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Agenda

ÅProject Overview

ÅProject Timeline

ÅParallel Planning Efforts Informing the 
Community Plan

ÅSummary of Existing Conditions

ÅCommunity Outreach Conducted to Date

ÅJanuary 16 Public Walking Audit

ÅCommunity Survey Results

ÅKey Considerations for Potential Growth

ÅInfill Development vs. Boundary Expansion



Project Timeline

Fall 2025: 

CAC #1: Kick-off, 
Existing 
Conditions, 
Boundaries

ωWalking Audits & 
Stakeholder 
Meetings

Winter 2025/26:

CAC #2: 
Community 
Feedback

ωCommunity 
Walking Audit

ωCommunity 
Survey

ωExisting 
Conditions Report

Summer/Fall 
2026:

CAC #3: Vision + 
Draft Land Use 
Concepts

ωPop-Up Events + 
Open House for 
Community 
Feedback

ωMulti-Day 
Community 
Design Workshop 
& Survey

Fall/Winter 
2027:

CAC #4: 
Technical 
Chapters

ωCommunity 
Meeting

ωStakeholder 
Meetings

ωPlanning 
Commission 
Workshop

Late 2027:

Public Review 
and Adoption

ωPublic Review 
Period

ωPlanning 
Commission + 
Board of 
Supervisors 
Adoption



Project Overview

Why Do we need a Community Plan?

ωImplement 2010 GP Policies LU-2.21 & LU-2.22.

ω/ƻƴǎƛŘŜǊ ŦƛǊǎǘ ŦƻǊƳŀƭ ŎƻƳƳǳƴƛǘȅ ōƻǳƴŘŀǊȅ όҖ орл ŀŎǊŜǎύΦ

ωBalance farmland protection, housing, jobs, parks, and services.



Parallel Planning Efforts Informing the Community Plan

Active Transportation 
Plan (ATP) Project

Caltrans 
South of 
Salinas (SOS) 
Project

Wastewater Improvement Project



Summary of Existing Conditions

ÅCommunity Context: Chualar is a disadvantaged, family-oriented agricultural community with strong cultural identity and 
a need for improved quality of life and services.

ÅSocioeconomic & Market Conditions: Limited growth, low rents, and low land values constrain new development today, 
but proximity to Salinas and available land create long-term reinvestment and housing opportunities.

ÅLand Use & Community Form: Fragmented development, limited amenities, and agricultural adjacency create constraints, 
while strong community character and Grant Street offer revitalization potential.

ÅTransportation & Infrastructure: Truck traffic, pedestrian gaps, and infrastructure limitations, including wastewater, affect 
public safety and growth, though planned traffic and wastewater improvements, as well as adequate roadway capacity 
create opportunities. 

ÅEnvironmental & Resource Considerations: Surrounding farmland protections, flood risk, and air/noise exposure constrain 
expansion potential but help define where future growth can occur.

Key Takeaway: Future planning must balance community investment and growth with infrastructure, 
environmental, and agricultural constraints.



Community Outreach Conducted 
To Date

Engagement Methods: 
ÅTechnical and public walking audits
ÅBilingual mailers
ÅCommunity Survey
ÅCAC meeting #1 and #2



January 16 Public Walking Audit

Å35 participants
Å9 stops
ÅOccurred from 3-5pm on Friday



Washington St. & Scott St.: Need for 
improved lighting, cleaner streets, and 
context-sensitive sidewalk design 
within existing right-of-way.

Jackson St. & Grant St.: 
Concerns regarding inconsistent 
sidewalk widths and overall 
pedestrian comfort.

DǊŀƴǘ {ǘΦ ϧ tŀȅǎƻƴ {ǘΦ ό!ƭƳŀΩǎ .ŀƪŜǊȅύΥ 
Traffic noise, constrained sidewalks, 
and regional transportation projects 
discussed in relation to safety and 
quality of life.

Lincoln St. & Jackson St.: School-area 
safety concerns, particularly related to 
student drop-off/pick-up and pedestrian 
conditions.

Main St. & Lincoln St.: Opportunities 
for traffic calming, streetscape 
enhancements, and improved 
pedestrian safety near school routes.

Lincoln St. & Clay St.: Discussion of 
traffic speeds and existing 
development constraints due to prior 
roadway widening.

Clay St. & Grant St.: Traffic safety 
concerns, need for speed control 
measures, and discussion of open 

space and land use opportunities.

Clay St. & Washington St.: Strong 
community input on infrastructure 
needs including lighting, sidewalks, 
sewer upgrades, and comprehensive 
safety improvements near the school.

Community priorities



Q1

Do these points of discussion 
ǊŜŦƭŜŎǘ ǿƘŀǘ ȅƻǳΩǾŜ ŜȄǇŜǊƛŜƴŎŜŘ ƛƴ 
the community? 



Community Survey Results

45% Feel not at all or slightly connected to their community

Community Connectedness:

Spanish respondents 

35%

respondents age 25-34 

82%

lived in Chualar 10+ years

English respondents 31

2

Respondent Demographics:



Community Survey Results part 1

Preferred Future Retail Growth Locations:

71% Grant Street & Main Street

65% Future Growth Area

48% Near Residential Neighborhoods

Grow a little

(mainly housing or jobs within current area)

Grow moderately
(extend boundaries slightly)

Grow significantly
(expand to support new 
neighborhoods and businesses)

Stay the same size

How much should Chualar grow in the future?



Community Survey Results 

Minimize ag pesticides & chemicals

Minimize flood hazards 

Traffic circulation & truck routing

Mobility & pedestrian/bike 
connections

Contiguous urban connectivity

Preserving ag land

Minimizing freeway noise & air 
quality impacts

Important Considerations for Determining how 
Chualar Should Grow: 70% Single-Family Home

52% Duplex/Attached Units
Apartment Rentals

88% New playgrounds or sports fields

82%
Nature parks, trails, walking paths; 
Recreation programs & activities 

88% Reduce semi-truck impacts 

79% Better-maintained 
roads/drainage

Preferred Future Housing Types:

Preferred Park & Open Space Improvements:

Preferred Environmental, Transportation, Parking 
Improvements:



Key Considerations for Potential 
Growth
ÅProtected agricultural land

ÅFlood zones

ÅCaltrans SOS Corridor Project



Infill Development Opportunities

Preliminarily identified Housing Element (HE) sites 25-29.

Designation Area (acres) Area (square feet)

Vacant 7 322,260

Underutilized 13 550,802

Redevelopable 7 283,446

Agricultural 7 306,670

TOTAL 34 1,463,178



Q2

Given these considerations, which 
priorities should guide where and 
how Chualar grows?



Information to 
Consider:

Overview of Existing Conditions & Community Assessment

Chualar Potential Growth

Community Survey input

Feedback 
Requested 
from the CAC:

Comment on potential growth areas to accommodate future growth in 
Chualar.

Provide thoughts on infill development within /ƘǳŀƭŀǊΩǎ existing footprint as a 
potential short to mid-term strategy to accommodate additional residential 
and mixed-use development?

Recap



THANK YOU! 

Questions or Feedback? 

County contact: Edgar Sanchez
Phone: (831) 783-7058
ChualarPlan@CountyofMonterey.gov

Visit Our Project Webpage! 
comry.us/ChualarPlan

 
 

mailto:ChualarPlan@CountyofMonterey.gov


Potential Growth Area Size Considerations

ÅMaximum boundary of 350 acres including existing ς Settlement Agreement

ÅExisting community is about 125 acres. Max of 225-acre increase

ÅLand demand considerations for growth areas 
ÅDevelopment capacity on infill parcels
ÅNew residential and commercial growth land demand
ÅwŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ŀƎ ōǳŦŦŜǊǎ όǘȅǇƛŎŀƭƭȅ нллΩ ŦƻǊ ǊŜǎƛŘŜƴǘƛŀƭΣ ǎŎƘƻƻƭǎΣ ƻǘƘŜǊ ǎŜƴǎƛǘƛǾŜ ǳǎŜǎύ
ÅCirculation improvements land demand
ÅStorm drainage facilities
ÅUtility easements
ÅPublic facilities
ÅEnvironmental mitigation (e.g. setbacks from bio resources, noise/air emissions sources)
ÅLandscaping 
ÅAdditional acreage buffer to promote land competition/reduce land prices

Å 



Existing Williamson Act Contract & 
Conservation Easements
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