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Agenda

• Project Overview
• Role of CAC & Process
• Outreach Plan/Overview
• Existing Conditions Overview
• Boundary Concepts
• Community Planning Principles
• Timeline/Next Steps & Discussion
• Caltrans Update/Overview
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Project Overview

Why Do we need a Community Plan?

• Implement 2010 GP Policies LU-2.21 & LU-2.22.

• Establish first formal community boundary (≤ 350 acres).

• Balance farmland protection, housing, jobs, parks, and services.



Project overview part 2

• Highlights of deliverables prepared to date.

• Starting point to inform community outreach and plan-making. Will 
evolve over time with input from CAC, community, and stakeholders

• Would like CAC feedback, questions, recommendations, perspectives 
about the information and other topics of interest to the CAC
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Purpose and Intent of the CAC

Provide informed, community-based input throughout all 
phases of the Community Plan

Serve as a collaborative forum where diverse 
perspectives guide the vision and framework for 
Chualar’s future

Provide feedback on plan content, outreach, and Key 
documents

Ensure the plan reflects the needs, values, and 
aspirations of Chualar residents and stakeholders
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Roles and Expectation of CAC

Serve in an advisory 
role; feedback will 
inform County 
decisions but is not 
binding

Meet four times 
during the planning 
process to review 
findings and 
recommendations

Provide feedback on 
draft materials and 
make recommendations 
through respectful, 
consensus-seeking 
discussion

Identify constraints to 
implement selected 
policies and 
strategies

May be removed 
from the CAC if 
disrupting the 
meeting

Liaise with 
community and/or 
organization 
members



Q1

Chualar Community Plan
Community Advisory Committee Meeting #1

Do these roles and expectations 
make sense to you as CAC 
members?



Outreach Plan / Activities to Date
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Engagement methods: walking audits, bilingual mailers, surveys, pop-
ups, CAC meetings, design workshop, open house.

•Key community input so far:
•Need for medical services & childcare.
• Lack of parks/community space.
• Preference for single-family/townhomes for larger households.
• Interest in ADUs, affordable housing options.
• Desire for improved sidewalks, bike lanes, and parking.



Q2

Chualar Community Plan
Community Advisory Committee Meeting #1

Do these reflect what you’ve 
experienced in the community? 
What would be the most effective 
way to conduct outreach in 
Chualar?



Existing Conditions

• To provide initial context about fundamental socioeconomic conditions and 
physical resource conditions – opportunities and challenges

• To be further vetted with the community 

• Overarching perspectives to be considered in Community Plan:
• Chualar as a Disadvantaged Community

• Community experiencing disproportionate economic, health and environmental burdens

• Environmental Justice Element linkage – County staff can elaborate on purpose/content

• Priority to improve quality of life for community residents

• Chualar with rich Latino and agricultural history, and community sense of pride

• Family-oriented community – 8 of 10 households have family/multi-generational ties
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Existing Conditions – Socioeconomics

• Challenges
• Low population & housing growth since 2010 = weak market demand for development 

• Limited historical commercial growth = limited past interest in community investment

• Low rent potential and low land values = low potential for multi-family development without 
subsidies in the near term. Only 1 in 5 units are apartments

• Limited space for industrial and commercial growth = reduced job creation potential

• Low wages and 50% high school diploma rate = limited economic mobility for residents

• Opportunities
• Location near Salinas and potential availability of adjacent land = potential to capture 

regional residential growth demand and reinvestment in existing community commercial  

• Limited market demand today, but possible residential and employment growth 
opportunities in future
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Existing Conditions – Land Use

• Challenges
• Lacking public amenities/assets such as parks, open space and community spaces = 

diminished community cohesiveness, health and sense of place

• Fragmented development pattern = weak land use connectivity, poor pedestrian orientation 
and safety issues along corridors

• Existing adjacent agricultural uses = diminished community health and safety (trucks and 
agricultural activities)

• New development constrained by outdated zoning, irregular lot patterns and inconsistent 
streetscape conditions 

• Opportunities
• Distinct identity, history, character = opportunity for place- and heritage- based investment

• Potential for Grant Street revitalization – reinvestment to recreate historic “main street”
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Existing Conditions – Transportation/Mobility 

• Challenges
• Unsafe vehicle, pedestrian, bicycle conditions due to internal community truck traffic

• Gaps in pedestrian/bicycle facilities = poor pedestrian/bicycle connectivity/safety

• High car dependency – lack of transit, local services, and local jobs

• Opportunities
• Existing wide streets = opportunities to improve pedestrian/bicycle access/greening

• Traffic volume capacity at existing intersections is adequate – some room for growth

• Approved/Funded Chualar SRTS – new sidewalks/curb & gutter/bike lane/signage

• Caltrans/TAMC South of Salinas Project (SOS)
• Opportunity to reduce truck traffic within Chualar = improved safety, reduced noise and diminished air quality 

• Improves access to community and potentially reduces new development costs

• Potential to increase non-truck volumes to support community commercial

• Improved access to existing industrial area – opportunity to support its growth
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South of Salinas Corridor Improvements Project Concept
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Existing Conditions – Resources and Infrastructure
• Agricultural Land Resources

• Chualar surrounded by Important Farmland (prime and 
statewide significance)

• Agricultural industry fundamental to Chualar community

• Agricultural Land Conservation
• General Plan policies require agricultural land protection
• Significant areas of agricultural land adjacent to 

community are protected through:
• Williamson Act contracts – 10-year and 20-year contracts; and/or 

• Agricultural conservation easements – protect farmland in 
perpetuity

• These conservation requirements significantly affect 
directions in which Chualar might grow

• Conversely, community plan areas are priority locations 
for new urban uses

•  
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Existing Conditions – Resources and Infrastructure cont. 

• Water Supply
• Projected available sustainable water supply can support additional population growth

• However, uncertain future regulations could constrain water supply

• Wastewater Treatment
• Long history of inadequate treatment capacity/facility conditions – permit violations

• Current County/M1W study to explore solution alternatives

• New development potentially constrained without solution

• Hydrology
• Flood hazard areas adjacent to community
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Existing Conditions – Environmental Considerations

• Air Quality
• Residential uses adjacent to U.S. Highway 101 may be exposed to toxic air contaminants

• Truck traffic through the community generates diesel exhaust and dust

• Noise
• Exposure of residential uses adjacent to U.S. Highway 101 to noise exceeding standards

• Truck traffic through community also raises ambient noise levels

• Hazards
• Agricultural activities adjacent to community may be sources of toxic chemical exposure

• No existing buffers between community and adjacent agricultural uses
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Q3
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Are there other challenges or 
opportunities we should 
include/consider?



Boundary Alternatives Process

• Introduction
• Considering possible growth directions is a precursor to identifying ultimate community plan 

boundaries – work to date is intended to prompt discussion

• Many variables will be considered going forward to recommend a community boundary
• CAC, community, and stakeholder agency input

• Additional real estate development analyses 

• Additional communications with adjacent landowners
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Conceptual Growth Area Size Considerations

• Maximum boundary of 350 acres including existing – Settlement Agreement

• Existing community is about 125 acres. Max of 225-acre increase

• Land demand considerations for growth areas 
• Development capacity on infill parcels
• New residential and commercial growth land demand
• Requirements for ag buffers (typically 200’ for residential, schools, other sensitive uses)
• Circulation improvements land demand
• Storm drainage facilities
• Utility easements
• Public facilities
• Environmental mitigation (e.g. setbacks from bio resources, noise/air emissions sources)
• Landscaping 
• Additional acreage buffer to promote land competition/reduce land prices
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Key Drivers for Conceptual Growth Directions

• Agricultural Land Conservation Commitments

• Flood Hazards

• Caltrans SOS Corridor Project
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Q4
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Given these constraints, which 
priorities should guide where and 
how Chualar grows?



Community Planning Principles
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Starting point for community plan direction based on information to date - 
substantial additions and refinement over time

Overarching principle: Improve the quality of life for Chualar residents by 
addressing their housing, safety, health, and economic needs to support a stable, 
long-lasting community



Next Steps
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What We’re 
Providing

Outreach summaries and existing conditions analysis

Draft boundary alternatives (constraints + opportunities)

Technical expertise (land use, transportation, infrastructure)

What We 
Need from 
the CAC

Do these issues reflect community priorities?

What’s missing or needs more emphasis?



Timeline
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Fall 2025: 

CAC #1: Kick-off, 
Existing Conditions, 
Boundaries

• Walking Audits & 
Stakeholder Meetings

Winter 2025/26:

CAC #2: Vision + 
Draft Land Use 
Concepts

• Multi-Day Community 
Design Workshop & 
Survey

Spring 2026:

CAC #3: Preferred 
Land Use Plan + 
Technical Chapters

• Pop-Up Event + Open 
House for Community 
Feedback

Summer 2026:

CAC #4: Final Draft 
Plan & 
Recommendation

• Planning Commission + 
Board of Supervisors 
Adoption



Caltrans South of Salinas (SOS) Project Update

Meg Henry

Caltrans District 5

Project Manager
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THANK YOU! 

Questions or Feedback? 

County contact: Edgar Sanchez
Phone: (831) 783-7058
ChualarPlan@CountyofMonterey.gov

Visit Our Project Webpage! 
comry.us/ChualarPlan
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