BIG SUR BYWAY ORGANIZATION (BSBO) MEETING

Wednesday, June 17, 2026
10a.m.—12 p.m.

Participate in Person at:

Carmel Highlands Fire District
73 Fern Canyon Road
Carmel, CA 93923

Participate via Zoom Meeting Link:

Join Zoom Meeting: https://montereycty.zoom.us/j/95196933553
Or by phone: +1 669 900 6833
Meeting ID: 951 9693 3553

Public Participation Instructions:

The meeting will be conducted via teleconference using the Zoom program for members of the public,
and Committee Members will attend in person unless circumstances prohibit in-person attendance.
Members of the public are also welcome to attend in person. The public may observe the Zoom meeting
via computer by clicking on the meeting link listed above, or the public may listen via phone by dialing
the phone number listed above and then, when prompted, enter the Meeting ID Access Code listed above
as well. You will be asked for a “Participant ID.” You do not need a Participant ID to join the meeting;
press the pound key (#) again, and you will be automatically connected.

Members of the public may wish to comment on a specific agenda item while the matter is being heard.
When the Chair calls for public comment on an agenda item, they will then call on speakers and unmute
their device one at a time. Public speakers may be broadcast in audio form only.

Members of the public who wish to make a general public comment for items not on the day’s agenda
may submit their comment via email, preferably limited to 250 words or less, to
bsbo@countyofmonterey.gov. Individuals with disabilities who desire to request a reasonable
accommodation or modification to observe or participate in the meeting may make such a request by
sending an email to support staff at bsbo@countyofmonterey.gov. The request should be made no later
than noon two (2) business days prior to the meeting date to provide time for the County to address the
request. The Chair may set reasonable rules as needed to conduct the meeting in an orderly manner.
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BIG SUR BYWAY ORGANIZATION (BSBO) MEETING

Wednesday, June 17, 2026
10a.m.—12 p.m.

June 17, 2026, MEETING AGENDA

10:00 A.M. — CALL TO ORDER

ROLL CALL

District/Region Representative Attendance

Highlands Resident Mark Grandcolas

Mid Coast Resident Dan Perlstein

Big Sur Proper/Valley Resident | Heather Chappellet Lanier

South Coast Resident Sarah Harvey

Resident At Large Martha Diehl, Chair

Caltrans John Olejnik, or Alternative

U.S. Forest Service Chevene Simmons, Parker Erickson,
Jason Field, or Alternative

CA State Parks John Hiles, Mike Dippel, or
Alternative

Big Sur Chamber Rick Aldinger

AGENDA, ADDITIONS, DELETIONS AND CORRECTIONS
This is a time set aside for Staff to announce any agenda corrections, deletions, and proposed additions,
which may be acted on by the Big Sur Byways Organization.

PUBLIC COMMENT
The Big Sur Byways Organization (BSBO) will receive public comment on non-agenda items within the
purview of the BSBO. The Chair may limit the length of the individual presentations.

APPROVAL OF MINUTES
A. Approval of Minutes of March 18, 2026 (Attachment 1)

SCHEDULED / OTHER MATTERS

A. Update/discussion of current & ongoing Highway 1 traffic issues and management efforts
B. Coast Highway Management Plan Update

MEMBER COMMENTS, REQUEST, AND REFERRALS (written reports preferred)

This is a time set aside for members of the BSBO to comment, request, or refer a matter that is on or not
on the agenda. At this time, members may also request that an item be added to future BSBO agendas.

A. Committee Review and Reports
Administration / Organization and Funding, Signs/Roadside Camping/Litter & human

waste/Enforcement, Invasive Species, and Landslide Disposal Sites.

DEPARTMENT REPORT

ADJOURNMENT

NEXT REGULAR SCHEDULED MEETING
1. 2026 Regular Scheduled Meetings
e September 23, 2026
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e November 4, 2026
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BIG SUR BYWAY ORGANIZATION (BSBO) MEETING

Wednesday, March 18, 2026
10a.m.—12 p.m.

March 18, 2026, MEETING MINUTES

Call to Order: Martha Diehl called the meeting to order at 10:00am.

Roll Call

District/Region Representative Attendance
Highlands Resident Mark Grandcolas Present
Mid Coast Resident Dan Perlstein Present
Big Sur Proper/Valley Resident | Heather Chappellet Lanier Present
South Coast Resident Sarah Harvey Present
Resident At Large Martha Diehl, Chair Present
Caltrans John Olejnik, or Alternative Present
U.S. Forest Service Chevene Simmons, Parker Erickson, Present
Jason Field, or Alternative
CA State Parks John Hiles, Mike Dippel, or Present
Alternative
Big Sur Chamber Rick Aldinger Present

Staff Present: Katie Scariot, County of Monterey, Assistant Planner
Sarah Wikle, County of Monterey, Principal Planner

Guests Present: Bruce Merchant, Deb, CHP Captain Erica Elias, Germaldi, Alec Kimmel (Caltrans),

Scott Smith (Caltrans), Catalina Foster (Caltrans), Matt W., Ryan C, Eric Stevens (CCC), Stephanie
Gamacho, Aaron Wolfman, Mike Higgins, Rachel Goldberger (CABS), Shelly Dearhart (CABS), Patte
Kronlund (CABS), Mike Dippel (State Parks), John Arias, Dave Allen, Sharron P. Wilson, Parker Erickson
(US Forest Services), Stephen Knovick

Public Comment on Non-Agenda ltems:

A.
B.

C.

Sharon: will we still be able to find the minutes online?

Martha: the minutes are available on the County website. The agenda, minutes, and additional
documentation will be posted.

Stephen Knovick: How are people elected to the Byways, are there term limits?

Martha: provided a brief explanation of the appointment process and how folks can get
involved.

Online public comment was opened by Martha Diehl

Katie Scariot read Bruce Merchant comment aloud: What is being done to improve safety at
Soberanes? There has been some mention of speed limit reduction, as has been done at
Garrapata Beach but no changes yet. This is the most dangerous area North of Garrapata, and
we have already had a fatality. The speed limit is still 55 MPH. If it is impossible to change the
official speed limit, can we get some advisory speed signs and warning signs of people crossing
the road? The same issue exists at Monastery Beach, admittedly outside of the BSLUP, where
there is one and a half mile stretch of 55 MPH between 45 MPH sections.

Agenda, Additions, Deletions, and Corrections:

None
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BIG SUR BYWAY ORGANIZATION (BSBO) MEETING

Approval of Minutes:

Wednesday, March 18, 2026
10a.m.—12 p.m.

Motion from Rick A. and seconded by Dan P.

Minutes approved.

Scheduled / Other Matters:

A. Election of Chair and Vice Chair
A. Motion by John and seconded by Rick to keep current and vice chair
B. Unanimously approved
B. Limekiln Bridge and Quigil Viaduct Permanent Restoration.
A. John introduced Scott Smith and Alec Kimmel
B. Scott Smith provided his presentation
C. Started discussion on Quigil viaduct project.
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Project location is .1 miles south of Limekiln bridge.
Provided a brief history of the site and the historical significance of the name
Proposed project schedule
There are necessary permit acquisitions that will be required.
They provided renders of the current project
Showed a northbound render and the southbound view of the barrier.
There is a webpage for the project. It can be found here:
Rick Aldinger: is a type 85 barrier a type of guard rail
Caltrans (CT): yes.
Rick: I understand that they are not consistent with historical context.
CT: We will be working through Coastal Commission for permitting and will
be discussing issues like the rail
CT: This is consistent with the other areas they are doing work on.
CT: there will be opportunities for input
Heather: this looks consistent with other viaduct rails. How is this going to
impact drivers:
CT: 1 Lane traffic control
Dan: Seconded concerns around the aesthetic around the rails. This isn’t good
in regards to aesthetics
Mark: Agreed with Dan and Rick.
Martha: agreed with her fellow members. She is concerned around formulation
about historic. She realized how much South Coast has suffered when it comes
to emergencies
Martha: recommended that Caltrans be aware of what tribes cover which areas
of Monterey County especially regarding the name of the project.
Dan: Appreciated name and story. With names come signs and he doesn’t think
a sign is necessary or if it is to not interfere with the BS aesthetic. Mitigations
from CCC result in more development of natural environments.
CT: we have heard it loud and clear. We are hoping to maximize pub access.
Appreciated input regarding the names. He will reaffirm that everyone is heard.
Martha opened up comments
Sharron: it doesn’t fit in Big Sur especially regarding the historical nature. She
hopes they consider re-evaluating. Will they get enough notice to make public
comment and in relation to rendering.
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BIG SUR BYWAY ORGANIZATION (BSBO) MEETING

Wednesday, March 18, 2026
10a.m.—12 p.m.

X. CT: this is the first part of outreach and outreach will continue to occur.

Y. Martha: Are you working with the CCC? Has that work started?

Z. Eric: it may be County who does permitting on this project. They will figure
that out this week.

AA. CT: please take a photo of the QR code to access the website or click
here to access. The alternatives can be modified

BB.Martha: thank you for coming now and asking for input

CC.Sarah: Two comments she liked the name and story behind it. She had
residents approach her regarding Shale Point too. She would like to share ideas
with John regarding Shale Point. Will this be the approach for every time? I
was wondering if in CHMP are there going to be specific guidelines in the
CHMP for railings?

DD. CT: we can discuss further later

EE. CT: we are integrating and building off of other coastal counties to build ours
out

FF. Mark: can you explain acquisition? I thought you had that

GG. CT: we will perfect existing documentation

HH. Heather: there is so much inconsistency throughout the entirety of the
coast. Is there remediation that will occur?

1I. CT: Yes there are opportunities to go back and get a CDP to finalize the
look on certain areas. Permanent structures are more difficult

JJ. CT: its not ideal but sometimes the temp structures have to be.

D. Limkiln Creek bridge replacement:

A. CT: we went through an intensive process. The alternative that was selected is
not feasible. We are assessing options that leave the alignment on the current
alignment. They’ll have to do a supplemental EIR. It is difficult to have such a
collaborative process to find out it is unbuildable but it is good to be able to
collaborate further.

B. Rick: Is there a timeline

C. CT: No, we don’t have a timeline at this point, we are doing a few cost
analyses, design, etc. Our next step is some geotechnical work. Will be
working with State Parks and CCC.

D. Martha: Is it a given that there is a time someone can not go past?

E. CT: We will have a temporary bridge in place. We plan to keep the
bridge open.

F. Dan: Does the current bridge look like other Big Sur Bridges? Is it arched?

G. CT: No, it is not arched, and I don’t have a visual simulation to show.

H. Dan: other bridges need replacement according to CT. I assume that arches are
expensive so they’d be non preferred. Are we looking at steady erosion of
iconic bridges? What aesthetic considerations will be considered?

I. CT: There is coastal access that goes under the bridge and it is an important
element so we want to keep that

J.  CT: has a trapezoidal flare. There was a lot of outreach, and we will do the
same effort.

K. Martha: The tremendous amount of outreach glossed over the railing question.
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Wednesday, March 18, 2026
10a.m.—12 p.m.

L. CT: We are putting an enhanced amount of effort into talking and interaction
about specifically the railings. I can imagine that there will be a more focused
approach to that topic

M. Marthaa: The discussion around the railings probably sounds like a miniscule
detail but it is about visual access to the coast. By allowing the traveling public
to be able to see through the rails to see the coast.

N. Rick: the economy of Monterey county hinges on the appeal of the drive down
Highway 1. There is an economic impact as well.

O. Mark: I support visual access. Many bridges were built during WPA program.
They were built and we should carry forward the history when they’re rebuilt

P. John Hiles: I appreciate the collaboration between state parks, Caltrans and
CCC.

Q. CT: Thank you.

R. Martha: any public comments

S. No more comments

C. Bridge Rails (Rocky Creek & Garrapata) The Rocky Creek NOP comment period closes March
15, 2026, with a public review for the Draft EIR expected in October 2026.

A.
B.
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John: We want to continue the dialogue and provide an update

Scott: I’ll start with Rocky. There was a NOP and comment period closed. We discussed
this in the fall. We are proceeding with a bridge rail replacement project. Using lessons
learned at Garrapata. We are proposing 511 H, so it will be consistent throughout the
updates. We will tailor them to meet existing architectural details. The draft EIR will be
released in the fall. We previewed this with the bridge rail subcommittee. One thing they
heard for Garrapata on what it is like to drive through

CT: created a visual simulation on the drive through the bridge from south to north. This
is a modern version of a historic rail, and it has been brought to scale for what is
appropriate for the structures

Rachel: this design will be replicated across all major bridges in Big Sur. So will the
speed limit be changed to 45mph?

CT: to my knowledge after evaluating data it would be Bixby and garapata. Some
advisory speed limits will be reduced and result in a reduction. They’ll do installation
soon.

Martha: residents have commented on speed

Heather: Is there a set distance set in law

CT: they collect data using speed zone surveys on how fast drivers are driving. They then
use the data to inform the speed limits

Steve: did you conduct the engineering traffic survey at same time as Garrapata

CT: No, they conduct to do a fair and accurate survey

Steve: when was it conducted?

CT: I can try to find out when it occurred. We don’t have the signs yet to install them.
Martha: is 45 a bad thing

Steve: we are putting in a formal reduction and I don’t think aesthetics should influence
that.

Mark: along those lines going 55 to 45 is a big change. Can just the bridge speed be
reduced
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CT: table this as a topic for next time to discuss speed. The bridge rails don’t change
speed. How does speed studying work?

Sarah: she brought up Bruce Merchants public comment if there could be warning signs?
CT: Proposed bringing their engineering staff.

Dan: There is a sign for people walking on the road at Soberanes. There should be a fair
warning for people walking on the roadway?

Bruce: You ordered 45 MPH speed limit signs because you didn’t have enough in stock?
What areas are they placed and what about Soberanes?

Martha: It is a complicated topic so we are going to make it an agenda item next time?

D. Coast Highway Management Plan Update

A.

B.
C.
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Alec Kimmel: provided a brief presentation on the CHMP

CT: provided his experience with Caltrans in District 6.

CT: They are identifying the teams and groups they’ll pull on throughout the update.
They are hoping to have a steering committee. This will be driven by the community.
CT: Brandy Rider spoke to this topic at the Nov meeting. “All American Road” it has to
be considered a destination to travel to. There are specific requirements for that type of
the road which is why the original CHMP was created. They are looking to balance
development to accommodate the landscape. The CHMP should interface with the Big
Sur Land Use Plan. They want to include priorities not only t the state level but also
include the communities priorities. More communication within the plan and how the
change in technology may have impacted the route. The effort is being sponsored through
a protect grant which is federal funding.

CT: Provided a tentative timeline for the schedule.

Martha: is there a way we can provide the public with the original plan?

John: We will work on getting that out but older documents are challenging because they
need to be ADA accessible.

Martha: The LUP is law and the CHMP is not a regulatory document. It is not easy so it
is important to clarify roles and responsibilities related to the document.

Mark: in this process we need to consider safety. There are too many unsafe spots along
the highway and safety needs to be considered.

Steve: safety seems to be a driver for the folks here. Pullouts were designed as lateral
access.

Martha: the pullouts were not designed they occurred. It is an opportunistic thing that
occurred when maintenance has occurred. It is ongoing tension. I understand what Steve
is saying but we shouldn’t attract people into danger. There is a balance to occur

Mark: some people don’t take reasonable risk.

CT: seconded the original comment on noting the CHMP on what it can or cant do with
respective roles.

John: Tourism keeps growing so it has lead us to where we are today and everyone’s
input is important. We are working to find a balance with everyone involved.

Martha: we would like to have the CHMP as a standing item for the agenda.

MEMBER COMMENTS., REQUEST, AND REFERRALS (written reports preferred)

This is a time set aside for members of the BSBO to comment, request, or refer a matter that is on or not
on the agenda. At this time, members may also request that an item be added to future BSBO agendas.

A. Committee Review and Reports
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Wednesday, March 18, 2026
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Administration / Organization and Funding, Signs/Roadside Camping/Litter & human
waste/Enforcement, Invasive Species, and Landslide Disposal Sites.

A.

B.

Rick Aldinger: Once again expressed appreciation for Caltrans for getting Highway 1
open. There has been a noticeable difference in the big sur climate

Heather: There are surveyors at Pfieffer. Is there a chance that making that turn down
the steep ascent, will it be safer? There are concerns surrounding speed limits. There is
difficultly with getting to work by driving 4SMPH. They recommend 55 at areas that it
can be kept. Need more signage for no camping.

John O: Signage is always a concern.. We worked with County to put those signs up and
it came from an ordinance. There will be more meetings related to CHMP and there is a
way to get folks on the distribution list and collaborate with the public. Around point sur
there is a slip out and it continues to grow in some ways.

a. Martha: you have a list of projects.

b. John: Yes and this is related back to the list of projects. Staff will send the list
out to everyone.

Martha: What is the speed limit? It is inconsistent speed limiting throughout the coast
and it leading people to be confused. There was a community discussion on Palo
Colorado? Which resulted in an accident. This also related back to the school bus
passing. Can Caltrans do anything to make this safer? Concerns on safety to turn into
her drive way and neighbors near Garrapata Bridge. It has resulted in people thinking it
is a parking spot. Can Caltrans look at the end of the bridge to see if safety can be
improved. We still need to progress with Bixby emergency task force. We need to solve
the problem and the problem is at various spots along Highway 1. Bixby is on private
property which is why the task force was developed. Personal note, we can all help get
the word out about CHMP. Please let us know when you want topics on the agendas.

a. John: Pleas submit a customer service request this is the quickest way to get it
resolved. There are ongoing conversations lead by supervisor Daniels for Bixby
Bridge. We reduced the wait time at the signal. We made sure it is long enough
for a bicyclist to get through the stretch.

Dan: Palo issue, there is a very wide paved shoulder. Last meeting we discussed shuttle
buses for employees and others. It would be a good agenda item. Bixby has improved
and Supervisor Daniels has played a vital role.

Marcos: Forest order on no camping is set to expire. Entering and exiting highway 1 the
forest is working to finalize the Plaskett Ridge Road designated dispersed pilot project is
going to structure parking on Plaskett Ridge Road. The goal is no net loss of camping.
They will be finalizing in the next few months.

John Hiles: He has been out of office for a few months. He has not set up the invasive
species subcommittee. He wants to figure out how to fold into the CHMP update.
Garrapata restroom project that was presented before....they used visual impacts to
make amendments and now the project is back on track. Could present on it at the next
Byways.

a. Mike Dipple: attended Carmel Highlands Fire District about Point Lobos. They
are working on traffic mitigations to keep people moving and traffic control. He
is also talking to Supervisor Daniels on Bixby Bridge

b. Mark Grandcolas: woman who was hit

c. John Hiles: a decision hasn’t been made but we respect the decision of the jury.

Sarah Harvey: First time she has been able to come in person. Brought up safety; a few
months ago someone’s vehicle rolled near Gorda Mountain. Tw big sur firefighters
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called it in and took care of it. It was the third roll over In that area. Does Caltrans share
data with first responders to track where accidents occur? I didn’t notice signage.
a. John: We work closely with emergency responders but we rely on them for
results and investigations. There is a safety program if something is higher than
a statewide average.
Martha: who decides? Asked John from CHP
b. CHP: the data is submitted to each area office throughout the state. Unsure of
the threshold
c. Martha: law enforcement isn’t always there. Is there any involvement with
things that are not specifically related to a law enforcement report?? Can we
investigate it?
d. Dan: there are two volunteer fire departments in Big Sur
I. Mark Grandcolas: He thinks Caltrans did an amazing job to reopen Highway 1 so thank
you. Data was collected on traffic. Can we get a traffic analysis. There is a tree that fell
over. How do we track where in the process that is?
a. CABS provides traffic data.
b. John : if you submitted through this website then it can be addressed fast
J.  Mike Dipple: I see a lot of passion at these meetings. I share the same passion. We do
not have enough law enforcement in this area. Law enforcement is spread very thin
along the highway.
K. Sheriff Office: we have less deputies on the street right now than when my dad started in
1968. We need the public to engage with the BOS and they’re working 12-hour shifts.
a. Martha: I am passionate about how we view money. There are programs for
scenic byways . If we access other people’s money that could solve the
problems we have here. Let’s try to make the pie bigger.
L. Patte: thank you to all the law enforcement for their efforts. She is glad that John Hiles
brought up the invasive species subcommittee.
a. Mark: the rotary club has been able to provide grant funding.
b. Mike: the calla lily got a lot of traction from both negative and positive news.
c. Patte: thank you state parks for their public service messages because they’re so
informative.
d. Sarah: Thank you to Paul and the Big Sur Lodge for supporting us in hosting the
meeting today.
e. Martha: Thank you to County Staff for helping create this meeting.

DEPARTMENT REPORT

ADJOURNMENT
Adjourn 12:18pm

NEXT REGULAR SCHEDULED MEETING
1. 2026 Regular Scheduled Meetings
e June 17,2026
e September 23, 2026
e November 4, 2026
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