
 
 

 
 

Advisory Committee Special Meeting Agenda  
February 12th, 2026 @ 3:30 p.m. 

Join via Zoom at https://montereycty.zoom.us/j/92156262141  
or in- person at: 160 Hitchcock Road, Salinas, CA 93908 

I. Call to Order and Roll Call  
II. Considerations of Late Agendas or Changes to the Agenda 
III. Public Comment – Any member of the public may address the Advisory Committee for a 
period not to exceed three minutes on any issue within the Advisory Committee’s jurisdiction 
that is not on the Advisory Committee’s agenda; any member of the public may address the 
Advisory Committee on agenda items as they are considered.  The Advisory Committee will 
listen to all communications regarding items not on the agenda but may not take any action, 
except to clarify, briefly respond, or to direct staff to report back on the item at a future 
meeting or place the item on a future agenda.  Information for members of the public 
requiring disability-related modification or accommodation is set forth at the end of this 
agenda. 

IV. Correspondence 
V. Regular Agenda  

A. Discuss and consider a recommendation to the HRAS JPA Board of Director’s regarding 
Board of Supervisor Referral No.2025.10 seeking staff to enact a Spay/Neuter 
Ordinance for cats and dogs to address pet overpopulation, euthanasia rates and 
overcrowding with minimal staffing. 

VI. Announcements and Adjournments 
A. Announcements 
B. Next Regular Meeting: March 12th, 2026 
C. Adjournment  

 
Documents related to agenda items that are distributed to the HRAS Advisory Committee 
less than 72 hours prior to the meeting shall be available for public inspection at 160 
Hitchcock Road, Salinas, California.  Documents distributed to the HRAS Advisory Committee 
at the meeting by County staff will be available to the public at the meeting; documents 
distributed to the HRAS Advisory Committee by members of the public shall be made 
available after the meeting. 
 
ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in 
appropriate alternative formats to persons with a disability, as required by Section 202 of 
the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and 
regulations adopted in implementation thereof. Individuals with a disability requiring a 
modification or accommodation, including auxiliary aids or services, in order to participate in 

https://montereycty.zoom.us/j/92156262141


 
 

the public meeting may make these requests to the Hitchcock Road Animal Services 
Administrator: 

 
 

 
Cindy Burnham, Administrator-Animal Services 

Hitchcock Road Animal Services 
160 Hitchcock Road Salinas, CA  93908 (831) 769-8796 

Burnhamc1@countyofmonterey.gov. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
Regular Agenda Item VI.A 

 
TO: Hitchcock Road Animal Services Advisory Committee  

FROM: Cindy Burnham, Animal Services Administrator  

DATE: February 12th, 2026 

SUBJECT: Discuss and consider a recommendation to the HRAS JPA Board of Director’s regarding Board 
of Supervisor Referral No.2025.10 seeking staff to enact a Spay/Neuter Ordinance for cats and dogs to 
address pet overpopulation, euthanasia rates and overcrowding with minimal staffing. 
 
Recommendation: 
It is recommended to discuss and consider a recommendation to the HRAS JPA Board of Director’s 
regarding Board of Supervisor Referral No.2025.10 seeking staff to enact a Spay/Neuter Ordinance for 
cats and dogs to address pet overpopulation, euthanasia rates and overcrowding with minimal staffing. 
 
Discussion:  

At the January 8th meeting of the HRAS Advisory Committee, this topic was agenda item VI.E. To allow for 
more time to discuss, the Advisory Committee requested a special meeting to further this topic in order 
to make a recommendation to the HRAS JPA Board of directors.   

New information as requested is provided below and following that is the information provided to this 
Advisory on January 8th, 2026 with any major updates identified in italics. Additionally, supplemental 
information as provided by Committee member Arnold is provided outside of this agenda packet.  

New information for this discussion:  

Requested by Committee Member Salcedo:  
Spay/neuter status of animals returned to owner (RTO):  

January 1-Dec 31, 2025 
Row Labels *Count of Gender 
Female 210 
Male 293 
Neutered 139 
Spayed 137 
Unknown 1 
Grand Total 780 
*Status at time of RTO 

This does not include if the animals RTO’d were spayed/neutered outside of HRAS after reclaimed by 
their owner.  To better understand if animals are being spayed/neutered after the reclaim, HRAS would 
need to follow up with each owner at a later time.  Spay/neuter discussions and resources are provided 
to owners at the time of reclaim.  

 



 
 

 

Information previously provided to HRAS Advisory Committee on January 8th, 2026 – major updates 
made in italics. 

At the November 20th, 2025, staff brought the following report to the HRAS JPA Board of Director for 
direction and feedback. The Board directed staff to bring this topic to the Advisory Committee for 
discussion and possible recommendations.  

Referral 2025.10:  

Board Referral No. 2025.10 was issued by Supervisor Alejo and assigned to the Health Department on 
August 26, 2025. This referral seeks to enact a mandatory Spay and Neuter Ordinance for dogs and cats 
to address concerns regarding overpopulation of unwanted pets, impacts on already overcrowded local 
shelters, and euthanasia rates.  

HRAS staff presented this Board Referral to the JPA Board of Directors (the JPA Board) at the September 
18, 2025 meeting.  The Board briefly discussed the Referral and discussion related to having more 
information come back in the future.   

On September 30, 2025, staff presented the attached preliminary report to the County Board of 
Supervisors (the County Board).  Staff noted that it will need 6-9 months to further research the 
feasibility and pros and cons of the County adopting and implementing a Mandatory Spay and Neuter 
Ordinance. Staff intends to update the Board on its progress no later than May 2026.  

Staff is bringing this item back to the JPA Board now (in November) because 1): additional requests for 
staffing in the next fiscal year are due by December 31, 2025 and this is the last regular meeting of 2025; 
and 2) to receive direction to inform staff’s anticipated update to the County Board set for January/ 
February. Note: The JPA Board did NOT provide direction or support to make any additional staffing 
requests related to enacting an ordinance and directed the Advisory Committee to review and make a 
recommendation. 

The JPA’s Stake in the Referral/Possible Ordinance 

Should the County enact a mandatory spay/neuter Ordinance, the JPA and JPA operations would be 
impacted. The JPA was created to “exercise [the Member Agencies]’ joint powers to provide more 
efficient and economical Animal Services within the Area.” (JPA Agreement at Section 2.1, pp. 3-4.)  The 
JPA was formed in good faith as a cooperative regime between the County and the City and, going 
forward, other area jurisdictions, to jointly fund and manage area animal services.  The JPA’s duties 
include both enforcing laws of the County and the City and employing and managing JPA staff, all of 
which is funded by both the County and the City.  (Id. at Section 5.2, p. 11, and Section 6.3, p. 12). 

As this ordinance would be enforced by the JPA and the work done would be done by JPA staff, only the 
JPA Board can so direct JPA staff. The JPA was formed in a good faith effort to create a cooperative regime 
between the County and the City, and going forward other member agencies, to manage animal services 
in these jurisdictions, which management gives all member agencies a voice and role, through the JPA 
Board, in setting both policy and enforcement priorities.   

“The JPA, of which the County is a Member Agency – and the Administering Agency – under the JPA law, 
is authorized by both the County and the City of Salinas to allow both to “exercise their joint powers to 



 
 

provide more efficient and economical Animal Services within the Area.” (JPA Agreement at Section 2.1, 
pp. 3-4.) The JPA “shall exercise the powers common to each Member Agency as authorized by the laws 
of the California.” (Id. at Section 4.1, p. 9.) This includes enforcing laws of both the County and the City 
and employment and management of JPA staff, which are both funded by both the County and the City 
under the JPA Agreement.  (Id. at Section 5.2, p. 11, and Section 6.3, p. 12).” 

About Spay/Neuter (s/n) (in general):  

Spaying and neutering are common veterinary procedures used to prevent pets from reproducing and are 
widely promoted as a humane way to control animal populations. These procedures do come with  
nuances and there are many opinions regarding the positive and negatives aspects. The information 
below is a general overview.  

Specifically, spaying removes a female animal’s reproductive organs (ovaries and usually the uterus). 
Neutering removes a male animal’s testicles. 

The average age pets are spayed or neutered is typically around 6 months, but it varies by species, size, 
and situation. For example,  

• Cats: commonly 4–6 months; shelters often do it earlier (as young as 8–16 weeks) prior to 
adoption. 

• Small- to medium-sized dogs: often 5–6 months; shelters often do it earlier (as young as 8–16 
weeks) prior to adoption. 

• Large and giant-breed dogs: frequently 9–18 months, so growth plates can mature and joint risks 
may be lower;  shelters often do it earlier (as young as 8–16 weeks) prior to adoption. 

General medical and behavior aspects of s/n can include:  

• Medically, s/n can lower the risk of reproductive cancers and infection and prevent pregnancy-
related complications. It does have some surgical and anesthesia risks (generally low) and a 
possible increased risk of certain joint issues or cancers in some breeds if done very early. 
 

• Behaviorally, s/n can reduce roaming, marking/spraying, and hormone-driven aggression and will 
eliminate heat cycles and related behaviors. Conversely, s/n may slightly reduce activity levels in 
some pets and does not fix learned behavior problems or poor training. 

About Spay/Neuter laws:  
Spay/neuter laws are generally designed to promote responsible pet ownership and manage populations 
of stray animals. Some mandate universal spay/neuter for cats and dogs past a certain age (Santa Cruz, 
Santa Barbara, and Ventura Counties and recently, the City of Seaside.)  Others require a permit for 
breeding (the County of Monterey and the City of Soledad).   

Spay and neuter laws have a complex history. On the one hand, they can support responsible pet 
ownership, reduce pet overpopulation, decrease shelter euthanasia rates, improve public safety (less 
roaming animals), improve animal health, and save costs long term through lower birth rates.  

On the other hand, mandating spay/neuter can have a disproportionate impact on low-income pet 
owners due to high compliance costs and potential fines or other consequences that stem from non-



 
 

compliance. They can also be difficult to meaningfully enforce without significant staffing 
increases/funding and may fall short in their goals due to inadequate and/or too costly community 
spay/neuter options.   

There isn’t credible, widely accepted data showing that mandatory spay/neuter laws themselves reliably 
reduce shelter intake or euthanasia, and major animal welfare organizations note this lack of evidence. 
The most robust data link high sterilization rates (achieved through accessible, voluntary programs) with 
reductions in shelter intake and euthanasia, which are direct concerns addressed in this referral.  
 

National and State advocacy positions on spay/neuter laws  

National level organizations such as Best Friends Animal Society and the ASPCA both oppose 
mandatory spay neuter laws. (See full statements  here: Position Statements | Best Friends Animal 
Society, Position Statement on Mandatory Spay/Neuter Laws | ASPCA)  In their full statement, Best 
Friends notes:  

“Research has consistently found that the majority of pet owners want to get their pets sterilized. 
What the same research has found is that the lack of available low-cost or free spay and neuter 
services is the primary barrier for these owners. 

“the end result of mandatory spay/neuter laws is often that they punish the most underserved and 
under resourced pet owners in a community. Removing pets from loving families because they are 
unable to access veterinary services is never the appropriate solution. . . . What’s more, thousands 
of communities across the country have achieved a lifesaving rate of 90% or higher without any 
form of mandatory spay or neuter law or policy. 

“Finally …in communities that have enacted these types of laws, there is no credible research to 
show that mandatory spay and neuter is directly responsible for any decrease in shelter intake 
numbers. . . . Instead, our communities should strive to increase access to spay/neuter services and 
other veterinary resources; this is the proven method to increase lifesaving rates.” 
 
Although it strongly supports spay/neuter, the ASPCA opposes mandatory spay/neuter. Instead, the 
ASPCA “supports voluntary, affordable, accessible spay/neuter programs for owned pets, Trap-
Neuter-Return (TNR) programs for feral cats and the mandatory sterilization of shelter animals and 
dogs and cats prior to sale by pet stores .” The ASPCA also supports “provisions that incentivize 
[non-mandated] spay/neuter [for owners reclaiming pets in shelters]” because they “can be an 
effective strategy that does not create unintended negative consequences, such as preventing low 
income owners from reclaiming pets due to inability to pay applicable fees.”  

“In summary, [t]he most important step a humane community can take to decrease companion 
animal overpopulation is to make a safe, effective, voluntary spay/neuter program available and 
readily accessible to the community, and create programs and incentives targeted to the 
populations known to be contributing disproportionately to shelter intake and euthanasia.” 

Finally, Cal Animals (California State Animal Welfare Association), does not have a formal position 
statement on mandatory spay/neuter. However, their informal position has been to not support as a 
majority of pet owners want to comply and are not able to due to lack of affordable resources.  

https://bestfriends.org/who-we-are/position-statements#mandatoryspayneuter
https://bestfriends.org/who-we-are/position-statements#mandatoryspayneuter
https://www.aspca.org/about-us/aspca-policy-and-position-statements/position-statement-mandatory-spayneuter-laws


 
 

Feedback from other jurisdictions with S/N laws:  
Santa Cruz 
Statewide, numerous jurisdictions in California have different variations of spay/neuter ordinances. In 
Santa Cruz County, dogs and cats over six months must be spayed or neutered unless they hold an 
unaltered animal certificate. However, there is no data available regarding the effectiveness of this 
ordinance. Staffing limitations impede enforcement, leading to strained community relationships and 
insufficient spay/neuter resources. The largest impact on shelter intake was noted when their 
spay/neuter clinic closed due to the pandemic and retirements, resulting in increased intake until the 
clinic reopened over a year later, after which they began to see a reduction. 
 
Ventura County 
Ventura County also mandates that dogs and cats over four months be spayed or neutered. Exceptions 
exist if you obtain a special license after approval from the county. No data is readily available on the 
effectiveness of this ordinance. Staffing limitations similarly impact enforcement efforts, leading to a 
focus on referring owners to the limited spay/neuter opportunities available.  
 
Santa Barbara County 
In Santa Barbara County, all dogs and cats over six months must be spayed or neutered unless a 
certificate of exemption is obtained from a veterinarian. As with the other counties, no data is available 
regarding the effectiveness of the ordinance. Staffing limitations affect enforcement, and efforts are 
being made to refer owners to available spay/neuter opportunities while increasing those options as 
resources allow. 
 
All three counties report that the primary barriers to successful enforcement are the lack of adequate 
staffing and affordable spay/neuter opportunities in their communities. They agree that most pet owners 
want to spay or neuter their pets, but the absence of consistent and affordable options hampers the 
effectiveness of their laws.  

City of Seaside 
In early 2025, the City of Seaside enacted a mandatory spay/neuter ordinance for dogs over 6 months 
and cats over 5 months that have neither an unaltered certificate and/or a breeding permit. (Dogs 
6.04.025, Animals 6.04.155).  The ordinance considers anyone feeding or caring for a dog or cat the 
owner of said dog and must comply. 

The City has funded low-cost community spay/neuter clinics through an agreement with the SNIPbus, 
every 6 weeks through June. The SPCA also provides community spay/neuter services and noted they 
have seen a decline in Seaside residents seeking their services. 

The age of the law precludes meaningful statistics. However, Seaside staff provided statistics for April- 
July 2025 that show kitten drop-offs to the SPCA decreased compared to the same period in 2024. The 
City has issued 3 tickets for 8 dogs to date and offered ACO education to the community together with a 
fact sheet of spay/neuter resources, which they report helped 18 other dogs get altered in lieu of a 
citation.    

County of Monterey 
Although it lacks a specific spay/neuter ordinance, the County has a breeder permit Ordinance, codified 



 
 

in Monterey County Code Chapter 8.12, that addresses kennels and pet shops.  The Ordinance excepts 
licensed veterinary hospitals, the SPCA, and public shelters. Owners found to be violating the Ordinance 
are offered the option to obtain a permit or spay/neuter their animals. Most decide to spay/neuter. 
Citations for non-compliance can be escalated to a misdemeanor after attempts to gain compliance have 
already failed.  

This Ordinance has been effect for many years. HRAS enforces the Ordinance as much as possible given 
limited resources and staffing. When fully staffed, HRAS can effectively track and monitor these permits. 
Due to current staffing vacancies and the need to prioritize live animal calls, HRAS has fallen behind on 
enforcement and currently only has 1 current kennel permit.  When positions are filled, kennel permit 
enforcement can resume. Staff does support an update of this ordinance to improve enforcement of 
breeders.     

Data Trends in Monterey County:  

In order to address the concerns in the referral, it’s important to understand trends and data. The referral 
seeks to address concerns regarding overpopulation of unwanted pets, impacts on already overcrowded 
local shelters, and euthanasia rates. Understanding the data at this time can impact decisions on 
whether an ordinance is appropriate at this time.  

Staff has compiled and examined data trends provided by local animal welfare groups that include HRAS, 
SPCA, Animal Friends Rescue Project, Peace of Mind Dog Rescue, Our Neighborhood Pet Project, and 
Golden Oldies Cat Rescue This data shows that intake numbers are declining, despite subjective feelings 
to the contrary. These feelings likely stem from the increased length of stay for dogs, many of whom have 
larger breeds with behavior challenges.  We are holding them longer as we try harder to have positive 
outcomes and when you hold them longer, you have less capacity for more incoming. 

Calendar Year 2024: Total 2024 County dog and cats intakes was 8,538, approx. 9.6% less than last year's 
total, and far less than 20 years ago (16,278.) 

What it indicates: Making a community impact takes time but we know what has been working and that 
we need more of it to further drive down the number of animals entering shelters. That is more low-cost 
spay/neuter, more community education, supporting ACO field returns, continued use of social media for 
finding owners and rehoming animals, increasing foster program and other services (free pet food, 
behavior advice, funding for emergency surgeries, etc), all designed to help people keep their pets and 
promote shelter pet adoptions.  

 

Charting the intake numbers through the years:  

  
 

 

 

 



 
 

HRAS data trends: 

HRAS data shows a trend similar to that as noted above, county wide.  In the fiscal year 24/25, fewer 
animals entered HRAS compared to FY 23/24.  When comparing dogs and cats, we are seeing more dogs 
than cats than we used to. What has increased is our average stay in the shelter.  While we hoped to 
peak at 14.59 days in 2024, we are hovering currently at about 12.46 days. That is significantly higher 
than in fiscal year 2022/23, where our average length of stay was less than 10 average days. Our efforts 
to find as many live outcomes as possible lead to longer length of stay times.  

What is currently unknown is the impact an economic downturn will have on animal intake, adoptions, 
demand for services as well as volunteer and foster engagement and community programs.  Typically, 
when there are economic downturns in the community, our pets struggle as well.  When people are not 
able to pay rent or feed family members, pets often can’t be properly cared for an risk surrender or even 
abandonment. HRAS has recently been noting more animals requiring vet care, more owners needing 
assistance and surrenders of animals due to loss of job, housing and financial instability. Owners trying to 
reclaim their pets also need assistance. For example, in fiscal year 23/24 and 24/25, HRAS provided 
(respectively) $19,141 and 23,321 in waived fees through our “compassion waiver” program. This option 
waives certain fees for owners upon supervisor approval and for first time impounds and special 
circumstances. Only halfway through fiscal year 25/26, HRAS has already $16,054 in waived fees for pet 
owner reclaiming fees.  

Direction needed  

Staff sought direction from the JPA Board and now this Advisory Committee as to its position on the 
referral and the potential spay/neuter ordinance. to assist in development of this referral. If the Advisory 
Committee supports a mandatory ordinance to address concerns regarding overpopulation of unwanted 
pets, impacts on already overcrowded local shelters, and euthanasia rates, staff requires direction as to 
which of the following options is preferrable:  

a. Mandatory s/n ordinance for all dogs and cats 6 months or older.   
i. The first option is a mandatory spay/neuter ordinance for all dogs and cats six 

months or older. Exemptions or an "Unaltered Certificate" that outlines 
qualifications such as law enforcement and verified medical issues or a current 
kennel permit. This would apply to all pet owners with dogs or cats that are six 
months or older, unless another age is term is identified.  

ii. The ordinance could also potentially refer only to dog and not domestic cats or 
feral cats. Staff needs direction as to what specifics should be implemented so 
that a draft can be written up. This would not apply to the City of Salinas at this 
time unless adopted in City Code, which should be explored in order to prevent 
confusion and undesired impacts amongst the different jurisdictions.   

iii. An example of this language is in Santa Cruz:  
1. Chapter 6.10 REGULATION OF ANIMAL BREEDING  

iv. Needs: The necessary resources would include consistent and affordable 
spay/neuter opportunities within the community beyond what is currently 
available as well as additional staffing for both enforcement and managing a 

https://www.codepublishing.com/CA/SantaCruzCounty/html/SantaCruzCounty06/SantaCruzCounty0610.html#6.10.030


 
 

permit process similar to the current rooster permit process. HRAS does not 
currently have such staffing capacity.  

v. To Note - Salinas City Code 7-11 (b) does identify those that feed feral cats as 
owners.  However, this is outdated and not consistent with current community cat 
programs. 
 

b. Mandatory S/N for all animals upon 2nd impound at HRAS  
i. This impacts only the animals that are impounded at HRAS for the second or 

subsequent times (unless otherwise noted). Most return-to-owner situations are 
first-time impounds where resources and, in some cases, spay/neuter services at 
HRAS are already provided. In this option, second or subsequent impounds would 
require spay/neuter through HRAS prior to release unless otherwise arranged.  

ii. Example of impact: In calendar year 2025, 780 animals were reclaimed by their 
owners.  503 (65%) of those animals were not spayed/neutered at the time of 
reclaim, however, not all of the animals were found running at large.   

1. 272 of animals rto’d in 2025 paid the state fine fee for running at large and 
being unaltered: 234 were fine 1, 29 were fine 2 and 9 were fine 3.  This 
ordinance would apply to the 29 and 9 respectively.  

iii. This ordinance should identify if this requirement applies to all animals 
impounded or just ones found running at large. Should animals found to be 
confiscated by law enforcement or not otherwise found to be running at large 
even though unaltered, be exempted?  Staff needs direction as to what specifics 
should be implemented so that a draft can be written up. 

iv. An example of this language is: 
1.  § 55.31 SPAY/NEUTER FOR RECLAIMED ANIMALS. 
2. SEC. 43.1. MANDATORY SPAYING AND NEUTERING OF PIT BULLS; 

EXCEPTIONS. (See section (a) regarding reclaim language only, not breed 
specific language). 

v. Resources needed for this option include fully staffing HRAS, as current staffing can 
accommodate first-time impounds by providing resources and engaging in 
conversations with pet owners. An increase in community spay/neuter resources 
will support community needs. Second-time impounds would require HRAS 
spay/neuter services, which could be accommodated with a fully staffed veterinary 
team.  

vi. To Note: This would not apply to the City of Salinas at this time unless adopted in 
City Code, which should be explored in order to prevent confusion and undesired 
impacts amongst the different jurisdictions. 

Other Options outside of a mandatory spay/neuter ordinance (or in conjunction with):  

If the Advisory Committee does not support a mandatory spay/neuter ordinance, staff seek to know 
what other options it does support to address the concerns of euthanasia, overcrowding and 
understaffing. Rather than imposing strict regulations that come with enforcement challenges, staff’s 
position is continuing to promote education and awareness about responsible pet ownership, providing 
financial support to pet owners for things like spaying and neutering to include ensuring accessible 

https://codelibrary.amlegal.com/codes/yorkcounty/latest/yorkco_sc/0-0-0-37331
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_health/0-0-0-378
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_health/0-0-0-378


 
 

community clinics could achieve similar goals and continue data trends without the negatives associated 
with forced compliance. This would align with the data shared nationally and within other California 
jurisdictions. Current plans that support that position are a part of the new strategic plan as approved 
through the HRAS JPA Board of Directors and should be afforded time to fully develop.  

Alternatives to new mandates that can also support the goal of increasing spay/neutered animals and 
reducing pet overpopulation and the other referral concerns regarding overpopulation of unwanted pets, 
impacts on already overcrowded local shelters, and euthanasia rates. may include: 

a. Update current County Breeders Permit: The current ordinance requires a permit if 
breeding two or more animals; however, staff recommends exploring the removal of “2 or 
more” and updating it to require a permit if breeding at all. This change would not impact 
individuals who are not breeding.  

b. This would not apply to the City of Salinas at this time unless adopted in City Code, which is 
being explored in order to prevent confusion and undesired impacts amongst the different 
jurisdictions. (This option can be supported in Strategic Plan strategy 3.5). 

c. Backyard breeding enforcement around this permit – Updating this ordinance could assist 
with the backyard breeding issue.  Cooperative efforts with other agencies and 
organizations could be implemented through a task-force approach, providing a more 
targeted and impactful strategy to address prevalence. 

d. Resources needed for this would include the administrative support to work with Council to 
update the ordinance. Enforcement would likely increase internally with a reduction in the 
number of litters allowed before a permit is needed. The success of this measure depends 
on having sufficient staffing within Animal Services. 
 

e. Increase community low cost spay/neuter opportunities: 
i. Staff contacted 11 local private veterinary clinics for pricing, finding that the 

average cost for dog spays ranges from $250 to $2000, while dog neuters range 
from $200 to $2000, both often requiring additional bloodwork and fees. For 
cats, spays range from $200 to $1500 and neuters from $75 to $1500, also 
potentially requiring additional costs. These costs reflect the need for low-cost 
clinics and services.  

ii. Outside of specific low cost spay/neuter clinics by local groups such as the 
SPCA and SNIPbus and larger partners like Animal Balance, these prices are 
often outside the reach of many pet owners. 

iii. HRAS has provided over 6800 spay/neuter surgeries through local partners in 
the last 3 fiscal years. This fiscal year $200,000 is available to provide feral cat 
and owner pet surgeries through agreements with the SNIPbus and Animal 
Balance.  More is needed and finding additional partnerships, including 
additional support from FoHRAS, to continue to expand is key. 
 

f. Support plan to include regular consistent spay/neuter into HRAS framework 
i. HRAS has a spay/neuter clinic on site that currently provides services to shelter 

animals only. Increasing resources to include some capital improvements and 
staffing, community spay/neuter services are a possibility. Providing consistent 



 
 

public services, prioritizing services for large dogs and feral cats would help to 
fill a gap where current mobile clinic struggle. (This initiative can align with 
strategic plan strategies 2.1, 2.5, 3.2, and 3.4). 
 

D. Continue to support the growth of HRAS and current initiatives  
ii. Increasing hours of operation and services with additional staffing 

iii. Friends of Hitchcock Road Animal Services partnership (in progress) 
iv. New community outreach and foster programs to support adoption and owner 

education (in progress) 
v. Advisory work on Salinas and County ordinance updates and alignment (in 

progress) 

Next Steps 

Based on the direction from this Advisory Committee, staff will report back to the HRAS JPA Board in early 
spring with a referral response for approval prior to reporting back to the County Board of Supervisors by 
the end of May 2026. 
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