
 
 

Monterey County Community Action Commission 
Monterey County Community Action Partnership  

Meeting Location: 1000 South Main Street, Suite 110, Salinas, CA 93901 
Zoom Link: https://montereycty.zoom.us/j/93002160159?jst=1 

 Telephone Dial-In #: 1-669-219-2599 93002160159 
 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in Monterey County and develop, 
maintain, and evaluate community services that empower low-income individuals and families to improve their quality of life. 

Send requests for ADA-related accommodations or modifications to attend meetings to: mccap@countyofmonterey.gov 

MEETING AGENDA 
January 26, 2026, 4:00 pm to 5:30 pm  

 
Brown Act: In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify 
the location of remotely participating members, are accessible to the public, have an agenda publicly posted on site, 

and allow for the public to address the full decision-making body. 
 

For information on The Ralph M. Brown Act and Open Meetings, please select the link below: 
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?divsion=2.&chapter=9.&part=1.&lawCode=GOV&title=5 

 
Commissioner Govea’s Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450 
Commissioner Yglesias’s Remote Location: 1120 Atlantic Avenue, Long Beach, CA 90813 

Commissioner Vargas’s Remote Location: 402 Broadway St., King City, CA 93930 
District Rep Low-Income Rep Public Sector Rep Private Sector 
1 - Alejo Victor Caravez Irma Lopez Vacant 
2 - Church Ronald Holder Derrick Elder - SECRETARY Alejandra Gonzalez 
3 - Lopez Ana Vargas Teresita Govea Gloria Ramos 
4 - Askew Germaine Esquivel Winifred Chambliss – 

COMPLIANCE OFFICER 
Donna Smith – V. CHAIR 

5 - Daniels Lorraine Yglesias Karen Belding Jake Odello – CHAIR 
Staff: John Gil,  Adriana Narez-Tapia, and Teresa Pureco  

 
I. Welcome: 

A. Call to Order 
B. Roll Call Attendance & Establishment of Quorum 

 
II. Announcements: 

A. Call for Additions/Modifications to the Agenda (ACTION ITEM, if proposed) 
 

III. Public Comment: Chair will recognize members of the public for oral comment on items that are not on the 
agenda. Comments will be limited to three (3) minutes. Comments relating to scheduled agenda items will be 
heard at the time the item is being considered by the Commission. 

 
IV. Consent Items: (ACTION ITEM) All items will be voted on in single action unless the board wishes to discuss an 

item further. In which case, the board may request an individual item be pulled and placed in Business Section 
for separate action.  

A. November 2025 Commission Minutes 
B. November 2025 – January 2026 Executive Committee Minutes 
C. January 2026 Financial Report 

i. 2025 Agency Expending Update 
ii. Commission input and comment 

 

https://montereycty.zoom.us/j/93002160159?jst=1
mailto:mccap@countyofmonterey.gov
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?divsion=2.&chapter=9.&part=1.&lawCode=GOV&title=5


 
 

Monterey County Community Action Commission 
Monterey County Community Action Partnership  

Meeting Location: 1000 South Main Street, Suite 110, Salinas, CA 93901 
Zoom Link: https://montereycty.zoom.us/j/93002160159?jst=1 

 Telephone Dial-In #: 1-669-219-2599 93002160159 
 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in Monterey County and develop, 
maintain, and evaluate community services that empower low-income individuals and families to improve their quality of life. 

Send requests for ADA-related accommodations or modifications to attend meetings to: mccap@countyofmonterey.gov 

V. Business Items: 
A. Approve and authorize the Advisory Council “Eligible Subsidiary Body” to teleconference pursuant to 

Government Code section 54953.8.6; Receive a presentation from County Counsel on Senate Bill 707, 
the Brown Act Modernization Act; and Provide direction to Community Action Partnership staff as 
appropriate. (ACTION ITEM) 

B. Present Strategic Plan Goals (attached)  Link for current CAP 2022-2026 Strategic Plan 
C. Homeless Service Resource Guide Workgroup Update 

 
VI. Reports: 

A. Staff Report  
i. CSBG Annual Report will be due for 2025 

ii. CCC – Meetings 
iii. We have a seat open for the Executive Team – District 1 
iv. Resources, training opportunities, community news, and events.  
v. Commissioner Reappointments 

B. Commissioner Roundtable – verbal reports outs 
 

VII. Adjournment: 
A. Meeting adjourned 

i. Next Executve Meeting February 2, 2026 
ii. Next Full CAC Meeting is scheduled for February 23, 2026.  

 
 
For ZOOM participation by PHONE Dial: US: +1 669 219 2599  
Enter this Meeting ID number: 985 4396 3884 when prompted. There is no Participant Code, please press # again after 
the recording prompts you. 
To RAISE YOUR HAND, push *9 on your keypad 
To TOGGLE MUTE/UNMUTE, push *6 on your keypad. 

https://montereycty.zoom.us/j/93002160159?jst=1
mailto:mccap@countyofmonterey.gov
https://countyofmonterey.sharepoint.com/sites/CAP2ElectricBoogaloo/Shared%20Documents/General/Community%20Action%20Partnership/Strategic%20Planning%20Docs/2022-2026/FY2022-2026%20Strategic%20Plan%20-%20Final.pdf


Monterey County Community Action Partnership 
Monterey County Community Action Commission 

Full Commission Meeting 
 

For more information or special accomodations, please contact mccap@co.monterey.ca.us or call (831) 796-1553 
MCCAP Website: https://www.co.monterey.ca.us/cap MCCAP Facebook: @montereycountycap 

Regular Commission Meeting Minutes 
November 17, 2025 4:00-5:30 p.m. 

Zoom Link: https://montereycty.zoom.us/j/98543963884 Telephone Dial-In: 1-669-219-2599 98543963884# 
The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in Monterey 
County and develop, maintain, and evaluate community services that empower low-income individuals and families to 

improve their quality of life. 
In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify the location 
of remotely participating members, are accessible to the public, have an agenda publicly posted on site, and allow for 

the public to address the full decision-making body. 
 

Commissioner Govea’s Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450 
Commissioner Odello’s Remote Location: 4471 E. Gila Ridge Rd., Yuma, AZ 85365  
Commissioner Vargas’s Remote Location: 402 Broadway St., King City, CA 93930 

 
Quorum Met: ☒ Yes ☐ No  *Excused Absence 

District Rep Low-Income Rep Public Sector Rep Private Sector 
1-Alejo 

☒ Victor Caravez 
☐ Irma Lopez (absent 

unexcused) ☐ Connie Pineda (absent 
unexcused) 

2-Church ☒ Ronald Holder  ☒ Derrick Elder -Secretary ☒ Alejandra Gonzalez 
3-Lopez 

☒ Ana Vargas 
☒ Teresita Govea 

☐ Gloria Ramos (absent 
unexcused) 

4-Askew 
☒ Germaine Esquivel 

☒ Winifred Chambliss – 
Compliance Officer ☒ Donna Smith - VICE 

CHAIR 
5-Daniels ☒ Lorraine Yglesias ☒ Karen Belding ☒ Jake Odello - CHAIR 

Staff: John Gil, Adriana Narez-Tapia, Teresa Pureco 
Guest: Donna Smith, MCOE Director of Program Integration and Support and Coordinator of Homeless 

Children and Youth Services Program. 
 

I. Welcome: 
A. Call to Order – Meeting called to order by Chair Smith at 4:01 
B. Roll Call Attendance & Establishment of Quorum: Quorum met. 

 
II. Announcements: 

A. Call for Additions/Modifications to the Agenda (ACTION ITEM, if proposed) None 
 

III. Public Comment: Chair will recognize members of the public for oral comment on items that are not on the 
agenda. Comments will be limited to three (3) minutes. Comments relating to scheduled agenda items will be 
heard at the time the item is being considered by the Commission. None 

 
IV. Presentation: 

A. Monterey County Children’s Health Outreach for Insurance, Care and Enrollment (MC-CHOICE), Brenda 
Nunez-Rodriguez, Supervising Office Assistant II 

 
 

mailto:mccap@co.monterey.ca.us
https://www.co.monterey.ca.us/cap
https://www.facebook.com/montereycountycap/?view_public_for=541579689710589
https://montereycty.zoom.us/j/98543963884


Monterey County Community Action Partnership 
Monterey County Community Action Commission 

Full Commission Meeting 
 

For more information or special accomodations, please contact mccap@co.monterey.ca.us or call (831) 796-1553 
MCCAP Website: https://www.co.monterey.ca.us/cap MCCAP Facebook: @montereycountycap 

V. Consent Items: (ACTION ITEM) All items will be voted on in single action unless the board wishes to discuss an 
item further. In which case, the board may request an individual item be pulled and placed in Business Section 
for separate action.  

A. October 2025 Commission Minutes  
B. November 2025 Executive Committee Minutes 
C. November 2025 Financial Report 

i. 2025 Agency Expendig Update 
ii. Commission input and comment  

MOTION TO AMEND AND APPROVE by Yglesias, second by Gonzalez - APPROVED 
1. Aye: Caravez, Holder, Gonzalez, Govea, Esquivel, Chambliss, Smith, Yglesias, Belding, Odello, Vargas, 

Elder 
2. Nay: None 
3. Abstain:  

 
VI. Business Items: 

A. Approve 2026 EC and CAC Meeting Calendar (ACTION ITEM) 
MOTION TO APPROVE by Elder, second by Caravez - APPROVED 

1. Aye: Caravez, Holder, Gonzalez, Govea, Esquivel, Chambliss, Smith, Yglesias, Belding, Odello, 
Vargas, Elder 

2. Nay: None 
3. Abstain: 

B. Approve proposal to cancel December 15, 2025 CAC Meeting (ACTION ITEM) 
MOTION TO APPROVE by Chambliss, second by Balding - APPROVED 

1. Aye: Caravez, Holder, Gonzalez, Govea, Esquivel, Chambliss, Smith, Yglesias, Belding, Odello, 
Vargas, Elder 

2. Nay: None 
3. Abstain: 

C. Homeless Service Resource Guide Workgroup Update – Draft by early December. Publish first 10 days in 
January along with Spanish version, 

D. MCCAP Federal Poverty Level Input Survey – missing three entries from D1, D3. Adriana to send direct 
emails as reminder. 

E. Presentation Protocol-included in monthly packet for Commissioners review. Commissioner Esquivel 
suggested to upload presentations into a library. Commissioner Odello suggested for presertnters to 
share presentations via email as 1/2026. John suggested to add zoom link meeting as well. Send an e-
thank you card to presenters as a group. Ask presenter how/when questions are prefer. 

 
VII. Reports: 

A. Staff Report  
i. Report out: 2025 Cal-CAPA Conference – John and Adriana attended. A lot of agencies closed 

down in different states. Adriana received Staff Member of the Year 
ii. Resources, training opportunities, community news, and events.  

iii. Commissioner Reappointments - none 
B. Commissioner Roundtable – verbal reports outs 

Commissioner Balding – Cavo update will be provided by Adriana 
Commissioner Chambliss – funds not utilize by providers stays with MC or reassing to other providers. 

mailto:mccap@co.monterey.ca.us
https://www.co.monterey.ca.us/cap
https://www.facebook.com/montereycountycap/?view_public_for=541579689710589


Monterey County Community Action Partnership 
Monterey County Community Action Commission 

Full Commission Meeting 
 

For more information or special accomodations, please contact mccap@co.monterey.ca.us or call (831) 796-1553 
MCCAP Website: https://www.co.monterey.ca.us/cap MCCAP Facebook: @montereycountycap 

Commissoner Caravez – Christmas at Closter Park 12/15 at MLK academy due to construction, looking 
for volunteers and donations 
Commisioner Odello – to coordinate PFC adopt a family and deliver by 12/12 
Commissoner Smith – check out MCGives campaing  

 
VIII. Adjournment: 

A. Meeting adjourned at 5:25 
i. Next Full CAC Meeting is scheduled for January 26, 2026 

NO CAC meeting in December  
 
 
 
 

Respectfully 
Teresa Pureco and Adriana Narez-Tapia 

mailto:mccap@co.monterey.ca.us
https://www.co.monterey.ca.us/cap
https://www.facebook.com/montereycountycap/?view_public_for=541579689710589


Monterey County Community Action Commission 
Executive Committee Meeting Minutes  

 Monday, November 10, 2025 4:00pm-5:00pm 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in 
Monterey County and develop, maintain, and evaluate community services that empower low-income individuals 

and families to improve their quality of life. 

 
Meeting Location: 1000 S. Main St, Salinas CA Suite 302 

In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify the 
location of remotely participating members, are accessible to the public, have an agenda publicly posted on site, 

and allow for the public to address the full decision-making body. 
Commissioner Govea Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450 

ZOOM Link: https://montereycty.zoom.us/j/97945697513  Telephone Dial-In: 1-669-219-2599 97945697513# 
 
Time:  Monday, November 10, 2025 4:02 pm  
Place:  ZOOM https://montereycty.zoom.us/j/97945697513 
Present: Ronald Holder, Donna Smith, Jake Odello, Derrick Elder, Connie Pineda, Germaine Esquivel, 

and Winifred Chambliss 
Absent:    
Excused:  Teresita Govea 
Public:               
Staff:    John Gil, Adriana Narez-Tapia, and Teresa Pureco 
 

 
 
1. 
 
2. 
 
3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Call to Order & Attendance 
 
Public Comment - none 
 
Review/Discuss Draft CAC Agenda for the November 17, 2025, meeting. 

a. Consent Items (Action) 
• October 2025 Commission Minutes 
• November 2025 Executive Committee Minutes 
• November 2025 Financial Statement  - contract cycle ends in 

December, staff keeps track of their spending.  
b. Presentation  

• MCChoice – DSS Community Benefits Outreach – also handles 
mobile unit 

c. Business/Discussion:  
• Presentations – Commissioner Smith requested discussion of 

protocols when non-CAP/CAP agencies are presenting. 
Protocols will be use by Commissioners when addressing 
presenters. Commissioner Odello will provide a draft for the 
11/17 meeting. 

• 2026 Homeless Resource Guide Workgroup – Commissioner 
Smith completed her section. John will send an email on 

 

https://montereycty.zoom.us/j/97945697513
https://montereycty.zoom.us/j/97945697513
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4. 
 
 
 
 
 
 
 
 
 
 
 
 
5. 
 
 
6. 
 
 
 
 
 

Wednesday for an update, goal is to print and promote by end 
of the year. 

• MCCAP FPL Input Survey – missing 3 input surveys from D3, D1. 
She sent reminder emails to three commissioners. 

• 2026 Calendar Meeting – Adriana to provide calendar at next 
meeting for approval 

d. Reports 
• CalCAPA Conference Update – John and Adriana will provide an 

update 
• Staff Report – MCCAP Staff Updates  
• Commissioner Roundtable 

 
 Strategic Planning Committee Meeting.  

Committee members conducting a SWOT analysis now and will establish 
some tasks and deadlines. Committee will meet again 12/1. Adriana to 
send strategic plan documents and sample materials to all participating 
Commissioners 

a. SWOT – worked on identifying strengths and weaknesses. Discussed the 
need to improve CAP visibility in the community. 

b. Goals – at next meeting will generate some goals. Adriana will share some 
examples of goals from other agencies within the next few weeks before 
12/1 meeting. 
 

 
Additional Discussion and CAC Meeting Preparations 
Proposed to cancel regular CAC meeting in December. 
 
Meeting Adjourned - - 5:01 
Next Executive Meeting is December 1, 2025 
For ZOOM participation by PHONE Dial: US: +1 669 219 2599  
Enter this Meeting ID number: 979 4569 7513 when prompted. There is no Participant Code, please press # 
again after the recording prompts you. 
To RAISE YOUR HAND, push *9 on your keypad 
To TOGGLE MUTE/UNMUTE, push *6 on your keypad. 
 
The mission of the Monterey Community Action Partnership is to assess the needs of the low-income 
people in Monterey County and develop, maintain, and evaluate community services that empower 

low-income individuals and families to improve their quality of life. 
 

Send requests for ADA-related accommodations or modifications to attend 
meetings to:  

mccap@countyofmonterey.gov 
 
 

Respectfully Submitted by Teresa Pureco and Adriana Narez-Tapia 
 

mailto:mccap@countyofmonterey.gov


Monterey County Community Action Commission 
Executive Committee Meeting Minutes  

 Monday, December 1, 2025 4:00pm-5:00pm 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in 
Monterey County and develop, maintain, and evaluate community services that empower low-income individuals 

and families to improve their quality of life. 

 
Meeting Location: 1000 S. Main St, Salinas CA Suite 302 

In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify the 
location of remotely participating members, are accessible to the public, have an agenda publicly posted on site, 

and allow for the public to address the full decision-making body. 
 

Commissioner Govea Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450 
ZOOM Link: https://montereycty.zoom.us/j/97945697513  Telephone Dial-In: 1-669-219-2599 97945697513# 
 
Time:  Monday, December 1, 2025 4:05 pm  
Place:  ZOOM https://montereycty.zoom.us/j/97945697513 
Present: Ronald Holder, Donna Smith, Derrick Elder, Jake Odello, Germaine Esquivel, Winifred 

Chambliss 
Absent:  Teresita Govea 
Excused:   
Public:               
Staff:    Adriana Narez-Tapia, Teresa Pureco 
 

 
 
1. 
 
2. 
 
3. 
 
 
 
 
 
 
 
 
4. 
 
 
 
 
 
 
 
 
 
 

 
Call to Order & Attendance – Commisioner Pineda resigned 
 
Public Comment - none 
 
Strategic Planning Committee Meeting. 

a. Generate 2026-2030 Goals – 4 year plan, same domains, may add some 
priorities 

b. Define Goals/Outcomes – some included in agenda packet, goals should 
concentrate on strengths. Created some outcomes and good progress 
was achieved 

c. Develop Objectives from goals 
 

Additional Discussion and CAC Meeting Preparations – Adriana to send out new 
calendar along with cancelattion notices. 
 
Meeting Adjourned at 5:07pm- - Next Executive Meeting is January 5, 2026 
For ZOOM participation by PHONE Dial: US: +1 669 219 2599  
Enter this Meeting ID number: 979 4569 7513 when prompted. There is no Participant Code, please press # 
again after the recording prompts you. 
To RAISE YOUR HAND, push *9 on your keypad 
To TOGGLE MUTE/UNMUTE, push *6 on your keypad. 
 

 
Send requests for ADA-related accommodations or modifications to attend 

meetings to: mccap@countyofmonterey.gov 

 

 

https://montereycty.zoom.us/j/97945697513
https://montereycty.zoom.us/j/97945697513
mailto:mccap@cou


Monterey County Community Action Commission 
Executive Committee Meeting Minutes  

 Monday, January 5, 2026 4:00pm-5:00pm 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in 
Monterey County and develop, maintain, and evaluate community services that empower low-income individuals 

and families to improve their quality of life. 

 
Meeting Location: 1000 S. Main St, Salinas CA Suite 302 

In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify the 
location of remotely participating members, are accessible to the public, have an agenda publicly posted on site, 

and allow for the public to address the full decision-making body. 
 

Commissioner Govea Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450 
ZOOM Link: https://montereycty.zoom.us/j/97945697513  Telephone Dial-In: 1-669-219-2599 97945697513# 
 
Time:  Monday, January 5, 2026 4:04 pm  
Place:  ZOOM https://montereycty.zoom.us/j/97945697513 
Present: Ronald Holder, Donna Smith, Derrick Elder, Jake Odello, Germaine Esquivel 
Absent:   
Excused:  Teresita Govea 
Public:               
Staff:    John Gil, Adriana Narez-Tapia, Teresa Pureco 
 

 
1. 
 
2. 
 
3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. 
 
 
 
 

 
Call to Order & Attendance- Quorum met 
 
Public Comment - none 
 
Review/Discuss Draft CAC Agenda for the January 26, 2026 meeting 

a. Consent Items (Action) 
1. November 2025 Commission Minutes 
2. January 2026 Executive Committee Minutes 
3. January 2026 Financial Statement  - 2025 Contract Expending Update 

b. Presentation: None Scheduled, any ideas for the January Meeting – Commissioner Odello to follow up 
c. Business/Discussion 

1. 2026 Homeless Resource Guide Update -  
d. Reports 

1. Staff Report 
2. Commissioner Roundtable 

e. Additional Discussion and CAC Meeting Preparations – invite D1 Commisioners to join Executive 
Committee, curretnly there is a vacancy 
Send out 2026 calendar meeting – Commisisoner Smith to send out for those that use Google 
Calendar 

f. Close Meeting for Executive and Open meeting for the Strategic Planning Committee meeting.  
 
Strategic Planning Committee Meeting. 

a. Review Input from Planning committee: 2026-2030 Goals, Determine Priorities, Define the goals and 
outcomes. We will present the priorities/goals to the full CAC.  – Commissioner Odello try to access the 
Strategic planning file to no avail. 

https://montereycty.zoom.us/j/97945697513
https://montereycty.zoom.us/j/97945697513
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Meeting Adjourned at 5:15 - - Next Executive Meeting is February 2, 2026 
For ZOOM participation by PHONE Dial: US: +1 669 219 2599  
Enter this Meeting ID number: 969 9070 7184 when prompted. There is no Participant Code, please press # again after the recording prompts you. 
To RAISE YOUR HAND, push *9 on your keypad 
To TOGGLE MUTE/UNMUTE, push *6 on your keypad. 
 

The mission of the Monterey Community Action Partnership is to assess the needs of the low-income people in Monterey County and 
develop, maintain, and evaluate community services that empower low-income individuals and families to improve their quality of life. 

 
Send requests for ADA-related accommodations or modifications to attend meetings to: 

mccap@countyofmonterey.gov 
 

mailto:mccap@cou


COMMUNITY ACTION PARTNERSHIP 

CY 2024 - 2025

 CSBG CONTRACTORS 

FINANCIAL STATEMENT

              COMMUNITY ACTION PARTNERSHIP CONTRACTS                  

PO

NUMBER

FUNDING

SOURCE

TERM OF 

CONTRACT

 CONTRACT

AMOUNT 

 PO

AMOUNT 

 PAID TO

DATE 

 CONTRACT

BALANCE 

 %

USED 

PAID

THROUGH

BOYS AND GIRLS CLUB OF MONTEREY COUNTY DO# 42803 CSBG CAP 02/01/24 - 12/31/25 121,000.00       121,000.00          121,000.00         -                    100% Nov-25

COMMUNITY HOMELESS SOLUTIONS DO# 42805 DV/HP 03/07/24 - 12/31/25 180,000.00       180,000.00          180,000.00         -                    100% Dec-25

GATHERING FOR WOMEN DO# 42806 Homeless Funds 03/01/24 - 12/31/25 90,000.00         90,000.00            90,000.00           -                    100% Nov-25

GOODWILL CENTRAL COAST DO# 42807 CSBG CAP 02/15/24 - 12/31/25 90,000.00         90,000.00            90,000.00           -                    100% Nov-25

MEALS ON WHEELS OF MONTEREY PENINSULA DO# 42810 CSBG CAP 02/01/24 - 12/31/25 90,000.00         90,000.00            90,000.00           -                    100% Jul-25

PARTNERSHIP FOR CHILDREN DO# 42811 CSBG CAP & DISC/Homeless Funds 03/01/24 - 12/31/25 130,000.00       130,000.00          130,000.00         -                    100% Dec-25

SUN STREET CENTERS DO# 42813  CSBG CAP 03/08/24 - 12/31/25 90,000.00         90,000.00            90,000.00           -                    100% Nov-25

UNITED WAY DO# 42814 CSBG CAP 02/15/24 - 12/31/25 126,000.00       126,000.00          126,000.00         -                    100% Oct-25

YWCA DO# 42815  County DVTF 02/01/24 - 12/31/25 112,000.00       112,000.00          111,773.32         226.68              100% Dec-25

Subtotal 1,029,000.00    1,029,000.00       1,028,773.32      226.68              100%

 

1/23/2026 \\Montereycounty\data\501-DataFTP\Processed AFIN\CAP\CAP Contract Tracking\2025\CSBG Contract Tracking CY25 2nd half



 

2026-2030 CAP STRATEGIC GOALS - PROPOSAL 

Goal Objective* 

Goal 1: Strengthen Governance Increase Board Engagement 

Goal 2: MCCAP Sustainability  Growing the Agency as a whole 
Goal 3: Improve Community Outreach Engage the community through advocacy and 

outreach initiatives 

 

 *The objectives are further broken down into 
strategies to achieve the overall goal. 

 

We invite you to share your ideas and suggestions on goals, objectives, and strategies. 

 

(Next Strategic Meeting will be after the Executive Meeting on Monday February 2, 2026) 



Community Action Commission 
Staff Report – January 26, 2026    

 

CAP staff welcomes your input regarding future reports and presentation topics! 

Please send suggestions to mccap@co.monterey.ca.us  

 

Agency/Community Action Updates: 
 Ethics Training Due 

o Irma Lopez  
 Form 700 Due by April 1, 2026 – Please send me proof of competition for 

organizational records 

 CAP Collaborative Meetings (CCC) – meetings with agencies, flyer 
attached to agenda packet. 

Employment Opportunities:  
 The County of Monterey is recruiting for several positions. Please visit the 

website for a list of job openings: Job Opportunities | County of Monterey 
(governmentjobs.com) 

Community Events, Resources, and Activities:  
 

 United Way Monterey County – VITA Free Tax Prep season is underway. Please 
visit https://www.unitedwaymcca.org/freetaxprep for more information.  

 Partnership for Children – hosting a 10th anniversary celebration at their new 
office location on January 29, 2026, from 4:00 PM to 7:00 PM at 427 Pajaro St., 
Ste. 5, Salinas, CA. 

 Partnership for Children is seeking volunteers to create Valentines Cards, check 
out their website: https://www.partnerforkids.org/volunteer#volunteer-signup 

 Monterey County Behavioral Health Access Resources – See the attached flyer 
for more information.   

 COVID Memorial Garden Art Unveiling – the community is invited to join the 
County Board of Supervisors on February 3, 2026 at 10:30 AM at 168 W. Alisal 
St., 1st Floor, Salinas, CA.  



W E D  J A N U A R Y  1 4 ,  2 0 2 6  ( ZOOM)

W E D  M A R C H  1 1 ,  2 0 2 6  ( ZOOM)

W E D  M A Y  1 3 ,  2 0 2 6  ( ZOOM)

W E D  J U L Y  8 ,  2 0 2 6  ( ZOOM)

W E D  S E P T E M B E R  9 ,  2 0 2 6  ( ZOOM)

W E D  N O V E M B E R  1 8 ,  2 0 2 6  ( I N - P ERSON )

For More Information: www.countyofmonterey/cap 

CAP Community Circle
Meetings 2026

Learn and share current activities and services happening in the CAP
network. Agency members are required to attend. Guests are

welcome.

Please Join the Meeting via Zoom:
https://montereycty.zoom.us/j/95842170387

The in-person meeting will be held: 
Life Foundation Building
1000 S. Main St Suite 110

Salinas, CA 93901 

M O N T E R E Y  C O U N T Y
C O M M U N I T Y  A C T I O N  P A R T N E R S H I P

Helping People.  Changing Lives.
SCHEDULE OF MEETINGS  

Time: 11:00 - 12:00

https://www.co.monterey.ca.us/cap
https://montereycty.zoom.us/j/95842170387
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