
Monterey County Community Action Commission 
EXECUTIVE COMMITTEE AGENDA 

Meeting Location: 1000 S. Main St, Salinas CA Suite 302 
ZOOM Link: https://montereycty.zoom.us/j/8455716041?omn=92500019802 Telephone Dial-In: 1-669-219-2599  

ALL COMMISSIONERS ARE WELCOME TO ATTEND THESE MEETINGS. 
COMMITTEE MEMBERS: PLEASE CALL IF YOU ARE UNABLE TO ATTEND (831) 796-1553 

In accordance with the traditional Brown Act’s teleconference provision, the following addresses identify the location of 
remotely participating members, are accessible to the public, have an agenda publicly posted on site, and allow for the public to 

address the full decision-making body. 
 Commissioner Govea Remote Location: 61575 Dead Man’s Gulch Rd San Ardo, CA 93450  

 
December 1, 2025, 4:00 pm to 5:00 pm 

 
 
1. 
 
2. 
 
3. 
 
 
 
 
4. 
 
 
 
 
 
 
 
 

 
Call to Order & Attendance 
 
Public Comment 
 
Strategic Planning Committee Meeting. 

a. Generate 2026-2030 Goals 
b. Define Goals/Outcomes 
c. Develop Objectives 

 
Additional Discussion and CAC Meeting Preparations 
 
Meeting Adjourned - - Next Executive Meeting is January 1, 5 2026 
For ZOOM participation by PHONE Dial: US: +1 669 219 2599  
Enter this Meeting ID number: 979 4569 7513 when prompted. There is no Participant Code, please press # 
again after the recording prompts you. 
To RAISE YOUR HAND, push *9 on your keypad 
To TOGGLE MUTE/UNMUTE, push *6 on your keypad. 
 
The mission of the Monterey Community Action Partnership is to assess the needs of the low-income 
people in Monterey County and develop, maintain, and evaluate community services that empower 

low-income individuals and families to improve their quality of life. 
 

Send requests for ADA-related accommodations or modifications to attend 
meetings to: mccap@countyofmonterey.gov 

COMMUNITY ACTION 
COMMISSION MEMBERS 

 
District 1 

Irma Lopez 
Connie Pineda* 
Victor Caravez 

 

District 2 
Derrick Elder - Secretary* 
Alejandra Gonzalez 
Ronald Holder* 

 
District 3 
   Teresita Govea* 

Gloria Ramos 
Ana Vargas 

 
District 4 

Winifred Chambliss – 
Compliance Officer*  
Donna Smith – Vice Chair* 

   Germaine Esquivel 
 
District 5 

Karen Belding 
Jake Odello - Chair* 
Lorraine Yglesias 

 
Staff 

John Gil 
CAP Director 

 
Adriana Narez-Tapia 
Management Analyst 
 
Vacant 
Management Analyst 
 

Maripi “Bing” Irao 
Accountant Auditor 
 

Teresa Pureco 
Administrative Assistant 

 

https://montereycty.zoom.us/j/8455716041?omn=92500019802
mailto:mccap@cou


Possible Goals/Activities for CAC Strategic Plan 
 

Advocacy-learn advocacy strategies/tools/ “elevator speech” to engage with elected officials, 
communicate MCCAP mission & CSBG impact 

Community organizing – participate in CENSUS, promote events that gather and educate, 
 
Community Outreach—Proactive CAP Planning process—surveys 
 
Branding CAP services – promote the logo 
 
Utilize Media/press opportunities 
 
Attend state conferences/trainings  
 
Become more familiar with the Community, specially the agencies that provide services under 
CAP funding. 
 
Make governance improvements: Education and Bylaws (update—attendance, quorums, 
vacancies; reorganize/redefine Board positions and roles); CalCAPPA Academy (participate in 
online webinars, CAP history) 
 
Improve communication with fellow commissioners and the supervisor they represent. 
 
Have a key role and responsibility to advocate on issues related to poverty. 
 
More active role in the community - Be able to visit service providers with the goal of learning 
more about their services. Promote provider 
 
Advocate for increase of resources for the homeless population. 
 
Participate in trainings and conferences if funding is available. 
 
Research and sign up to receive invitations for events where they can participate. 
 
Build advocate campaigns for social issues such as a Living Wage ordinance as a way to get 
families out of poverty. 
 
Engage with service providers through attendance at collaborative meetings with the 
contractors.  
 



Get involved with aligned agencies such as “Consumer Action.org.” This organization offers lots 
of resources that can help with the CAP’s mission. 
 
Education about local issues and solutions: Build more knowledge of community issues, ie., 
homelessness. 



Strategic Goals  

Over the next five years, CSD will increase its capacity to equitably serve vulnerable 
Californians and improve their economic security by focusing on the following strategic 
goals:  

1. Strengthen CSD’s culture to build a thriving workforce that lives our values, serves our 
mission, and advances our vision.  

2. Improve operational efficiencies, processes, and internal structures.  

3. Develop our workforce to improve current knowledge, skills, and abilities, and plan for 
future business needs.  

4. Strengthen existing partnerships and expand new ones to execute our programs more 
effectively.  

5. Advance equity and enhance community-level service delivery.  

6. Position CSD to leverage emerging opportunities to expand our programs and develop 
partnerships for a broader reach to achieve our vision. 

 

Community Connections: We have built new connections with community-based 
organizations throughout the County, through regular engagement, as well as collaboration 
on key issues impacting the communities we serve. We will leverage these partnerships – 
and directly engage the individuals and families we serve – to help assess our ongoing 
progress in implementing the Strategic Plan. 

 

 



Possible Strategic Plan Goals & Activities 

Community Organizing Education Advocacy Agency Development 
promote events that gather 
and educate the public 
 
More active role in the 
community  
 
 

Attend state 
conferences/trainings  
 
Become more familiar with the 
Community, especially the 
agencies that provide services 
under CAP funding. 
 
Be able to visit service 
providers with the goal of 
learning more about their 
services 
 
Participate in trainings and 
conferences if funding is 
available  
 
Research and sign up to 
receive invitations for events 
where commissioners can 
participate 
 
Build more knowledge of 
community issues, ie., 
homelessness 
 
 
 
 
 
 

Have a key role and 
responsibility to advocate on 
issues related to poverty 
 
Advocate for increase of 
resources for the homeless 
population 
 
Build advocacy campaigns for 
social issues such as a Living 
Wage ordinance as a way to 
get families out of poverty 
 
Advocate for changes to 
immigration issues 
 
Advocate for benefits such as 
overtime for farm workers 
 

Branding CAP services – 
promote the logo 
 
Utilize Media/press 
opportunities 
 
Get involved with aligned 
agencies such as “Consumer 
Action.org.” This organization 
offers lots of resources that 
can help with the CAP’s 
mission 
 
 



Possible Strategic Plan Goals & Activities 

Expanding Partnerships Community Improvement Community Empowerment Other 
Engage with service providers 
through attendance at 
collaborative meetings with 
the contractors 
 
Improve communication with 
fellow commissioners and the 
supervisor they represent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Advocate for increase of 
resources for the homeless 
population 
 

For the commission to engage 
in civic activities such as the 
Grand Jury 
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