PROJECTED TIMELINE

ccc meeti CCC Meeting, ccc meeti ccc meeti CCCMeeting, ~ Christmas/  New Year, ccc meet ccc meet ccc meet
eeting EMS Week eeting eeting Thanksgiving ~ ECOweek — CCCMeeting eeting eeting eeting
Task
Task Duration Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27

Release list of policies and protocols for stakeholder review with

request to offer suggestions (include table with list, reason, and 1 week 3/11

timeline).

Input due to EMS Agency. 1day 5/13

EM‘S ligelezmy adds policies and/or protocols suggested by Ak 5/13

EMS Agency develops new/revises existing policies and protocols. 11 weeks 05/07-07/24

Public Comment Period - Release draft proposed revisions to policies 8 weeks 07/29-09/18

and protocols for public comment.

Post on website, FB. Direct email to paramedics/EMTs. 1day 7/29

CCC Meeting - Present list of policies and protocols reviewed,

09/09/2026

proposed changes/additions/deletions, and timeline at CCC. ek /09/:

FMS Agency holds n?eetings \Afith stalfsfhtflders to gather 1dayX3 08/31 - 09/04

input/answer questions/provide clarificaiton.

) ) end of 6 o/18

Public comment period closes . weeks

EMS Agency crafts responses to public comment. 4 weeks 09/21 - 10/16

EM§ Agency releases resp. to public for 2 weeks 10/26 - 11/06

review.

EMSvAgency holds meetings with stakeholder to review responses to 1dayx3 11/16 - 11/20

public comment.

EMS Agency reviews changes at CQl TA-G-(TEQIC/STEMI/Stroke if 1day 12/09/2026

enough changes to those programs policies/protocols only).

EM? {kgency makes advdltlonal revisions as needed and drafts 2 weeks 12/11-12/23

additional responses (if needed)

CCC Meeting - EMS Agency reviews public comments and EMS

gency P! 1day 01/13/2027

Agency responses.

EMS Agency staff develop training materials. 8 weeks 11/16/2026 - 1/29/2027

EMS Agency releases draft training materials for "test drive" by key

stakeholders (those who are involved in providing training). Include 2 weeks 2/2-2/13

redline of changes to polices and protocols.

EMS Agency ho!ds meeﬂng Yvnh key st.akeho.ldlers to VEVlIEW, answer Ay 2/9-2/13

questions, provide clarification regarding training materials.

due. 1day 3/19/2027

EMS Agency finalizes training materials and policies/protocols,

prepares documents for the app including PDFs of policies/protocols 4 weeks 2/16-3/13

and cross walk

Train the trainer sessions 2 weeks 3/29-4/9

CCC Meeting - EMS Agency seeks endorsement of policies and Adky 03/10/2027

protocols.

EMS Agency updates policies and protocols as needed from CCC X YR

comments (if any) and sends final draft to the App developer. 1 weel k]

EMS Agency releases final training materials. 1day On or before April 1st

Agencies train staff. 12 weeks From receipt of materials to June 30th
App developer updates mobile app. EMS Agency staff tests and 03/16-06/30

confirms accuracy of app changes.

Post approved policies and protocols on EMS website. 3 weeks 06/07-06/25
INew and updated policies and protocols go into effect. 1 d_aY 07/01/2027

Notes:
Timeline may be adjusted as needed.




