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Good morning, Chair Lopez, Supervisors, distinguished guests, members of the media,
and fellow citizens of Monterey County and the Central Coast.

As your Director of Communications and Chief Public Information Officer, itis an honor to
stand before you today to speak about a topic that lies at the very foundation of our
democracy: the freedom of the press, and the indispensable role of a free and impartial
media in serving the public interest. | wish to extend a special thank you to Supervisor
Church for bringing this item to the Board of Supervisors and giving me this opportunity to
address you today.

Why freedom of the press matters

From the earliest days of our republic, the framers of the Constitution understood that a
free pressis not a luxury or a fringe benefit it is a necessity. The First Amendment
guarantees that Congress shall make no law abridging the freedom of speech or of the
press. That guarantee is not just symbolic: it is a bedrock protection that enables
journalists to ask hard questions, to hold power accountable, and to inform the citizenry so
that democracy can function.

In our modern age of rapid information flows, social media, and 24/7 news cycles, that
responsibility is more important and also more challenging than ever. We face
disinformation, pressures on resources, consolidation of media ownership, and the
temptation in any newsroom or communications office to drift toward "spin" rather than
candor. But the people we serve deserve better.

The role of public information professionals

From my vantage point leading the County’s Communications Bureau, | believe deeply that
public information professionals have a moral and ethical obligation to serve not to
manipulate or obscure. We exist to provide the public and the media with accurate,
timely, transparent information. We operate best when we work with, not against, news
organizations.

That means when disaster strikes; floods, wildfires, public health incidents, emergency
evacuations, we must coordinate, communicate, and partner with reporters so they know
what’s happening, what to do, and why it matters. It means when projects are underway;
roads, infrastructure, capital improvements, land use changes, we proactively share
information so there are fewer surprises, less confusion, and greater trust.



We strive always to be responsive: to return calls from reporters, to provide documents
where possible under law, to correct errors when they arise, and to explain with humility.
We do this not because it is easy, but because it is essential to the integrity of government
and the trust of the public. We strive to listen to the questions and concerns posed by
journalists, who ask on behalf of the public we serve and whose role as a watchdog of
those in power is essential to democracy.

Thanks to media outlets in Monterey County and the Central Coast

I’d like to take a moment to recognize and thank the many news organizations in our region
whose reporters, editors, anchors, producers, photojournalists, and staff do this vital work
every day. They are our partners in democracy.

Among them:

e The Monterey County Herald, which daily serves our communities with local
reporting.

o The Salinas Californian, and its Spanish-language counterpart EL Sol de Salinas,
which brings stories to our Hispanic communities.

e Monterey County Weekly, a voice for in-depth, investigative, and community
journalism, and of course our friend Squid.

¢ Carmel Pine Cone, serving the Peninsula, Carmel, Big Sur, and the Monterey
Peninsula communities.

¢ KSBW (Channel 8), providing television news and weather for Monterey, Salinas,
Santa Cruz and beyond.

¢ KION (Channels 5,46), no longer with us but provided decades of television news
and weather for Monterey, Salinas, Santa Cruz and beyond.

e KSMS, alongtime news presence serving our Spanish speaking population

e KCBX, our public radio station, which offers in-depth reporting, public affairs
programming, and coverage of local voices across the Central Coast.

e KRKC, provides news for south county residents.

e KAZU, Monterey County’s National Public Radio station with an active newsroom.

e SV Media, which published the King City Rustler, Salinas Valley Tribune (covering
Soledad, Gonzales and Greenfield) and the Pajaronian.

« The Pacific Grove Beacon, a monthly online paper for Pacific Grove residents

e Voices of Monterey Bay, a bilingual news magazine doing important work in local
reporting and community engagement.

Each of these organizations, large and small, enriches public discourse, raises local
voices, uncovers stories that might otherwise be overlooked, and holds power to account.
To their journalists and staff, | offer both respect and utmost gratitude.



On challenges and opportunities

We face real headwinds. Across the country, local newsrooms are under financial
pressure. Some have shuttered; others have merged, consolidated, or scaled back local
coverage. (As you may know, KION recently announced the closure of its local newsroom
operations.) That reduction in local journalism is a loss not just for media professionals,
but for the public, fewer reporters mean fewer watchdogs, fewer stories from
underrepresented communities, and less accountability.

But there is also opportunity, especially for public agencies like ours. We can help fill
information gaps responsibly. We can be better collaborators. We can be transparent
partners that respect journalists’ needs: meeting deadlines, providing clarity, explaining
the “why” behind decisions, and acknowledging when mistakes have been made.

We can also support media literacy, encourage young people to pursue journalism, and
recognize that a well-informed community is stronger and healthier.

Linking to the Constitution and our duty

At its core, our work is guided by the Constitution, the First Amendment is not some
ancient artifact, but a living promise. It protects not just the big newspapers or national
broadcasters, but the small local outlets, the independent bloggers, and the community
voices. It safeguards the right of the people to know, to question, and to hold government
accountable.

My job and that of our Communications Bureau Team is to live up to that promise. To act
not as gatekeepers, but as facilitators of open government. To ensure that facts are
available, that context is provided, that transparency is the norm. And when official
processes require confidentiality or legal limits, to explain those boundaries as clearly as
we can, so we preserve trust even as we respect necessary constraints.

Closing

[To the media organizations here today and those watching over our mountains, valleys,
and coastline; thank you! Your work matters. Your courage matters. Your integrity matters.

To the Board of Supervisors, to my colleagues in County government, to the public: | pledge
that my team and | will continue to uphold our commitment to accuracy, timeliness,
transparency, and collaboration.]

In closing, let me say this: the health of our democracy here in Monterey County depends
on the continuing partnership between government and media. Neither is perfect, both
must constantly strive to do better, and both share a duty to the public we serve.
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