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AGENDA
ITEM
NO. 4

LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 www.monterey.lafco.ca.gov

KATE McKENNA, AICP

Executive Officer

DATE: September 18, 2025

TO: Budget and Finance Committee

FROM: Kate McKenna, AICP, Executive Officer

PREPARED BY:  Jonathan Brinkmann, Principal Analyst

SUBJECT: QuickBooks Online Accounting Software Transition

CEQA: Not a Project under California Environmental Quality Act Guidelines Section 15378.

SUMMARY OF RECOMMENDATION:

Discuss report for information only.

EXECUTIVE OFFICER’S REPORT:

Working with LAFCO’s accounting firm Clifton Larson Allen, LLP (CLA), LAFCO is planning to
transition accounting software from QuickBooks Desktop to QuickBooks Online within the next few
months. Since renewal and support for QuickBooks Desktop 2024 products is anticipated to end in 2027
and earlier versions have already been discontinued, the change in accounting software will eventually be
needed. In addition, CLA’s internal policies and procedures require individual clients (LAFCO) to initiate
the transfer of payroll funds, which QuickBooks Online supports and the desktop version does not.

Tomake the change, LAFCO will subscribe to the monthly QuickBooks Online plan (Essentials Plan) with
payroll added to the plan. QuickBooks Online allows LAFCO staff user access to finalize payroll and
generate financial reports. Previously, Committee members expressed the importance of LAFCO having
access to review and generate financial reports as needed. This software transition provides this feature.

Fiscal Impact

The annual cost of subscribing to QuickBooks Online is anticipated to be $1,734. The cost in the current
Fiscal Year is expected to be approximately $1,200 after new customer discounts are applied. This cost can
be absorbed by the current annual budget line item for computer software.

Respectfully Submitted,

O flefenss>

Kate McKenna, AICP,
Executive Officer
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