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Mission Statement

“The Mission of the County of Monterey is to excel at providing quality ser-
vices for the benefit of all Monterey County residents while developing, main-
taining, and enhancing the resources of the area.”

County of Monterey Strategic Goals
Well-Being and Quality of Life

“Create safe and healthy communities where all can thrive.”

Sustainable Infrastructure for the Present and Future

“Provide for the maintenance, replacement, sustainability, and resilience of
infrastructure required for living, working, recreating in, and visiting Monte-
rey County.”

Safe and Resilient Communities

“Provide for public safety, disaster planning, and response.”

Diverse and Thriving Economy

“Attract and retain businesses that will improve the well-being of County resi-
dents.”

Dynamic Organization and Employer of Choice

“Employees feel valued and proactively engaged by an organization that is a
great place to work, is financially healthy, and continuously improves.”



Adopted Budget Summary

The Budget-in-Brief summarizes Monterey County’s Fiscal Year (FY) 2025-26 budg-
et plan by highlighting key budget features and presenting an overview of County
revenues and expenses. The County’s fiscal year runs from July 1, 2025 to June 30,
2026.

The Fiscal Year Adopted Budget for all funds governed by the Board of Supervi-
sors, the Board of Supervisors Acting as the Board of Directors of individual Special
Districts and Successor Agencies totals $2,229,448,011 matched by revenues of
$2,139,022,899, fund balance use of $90,425,112 and includes 5,811 FTEs.

FY 2024-25  FY 2025-26 % Change
Adopted Budget $2.01 billion $ 2.23 billion 11.2%
FTE Positions 5,897 5,811 -1.5%

Figures do not include Water Resources Agency

Taxes S 325,067,909
License & Permits S 31,135,831
Fines, Forfeitures, & Penalties S 13,730,943
Revenue from Money & Property S 29,039,732
Intergovernmental Revenue S 919,804,481
Charges for Current Services S 522,169,200
Miscellaneous Revenue S 18,191,248
Other Financing Sources S 279,883,555

Additional Resources

The County’s Budget and Analysis Division publishes the Recommended Budget
and the Auditor-Controller the Adopted Budget to share information on how tax-
payer money is collected and spent. The public can view detailed revenue and ex-
penditure history including fund, department, expense and revenue type.

https://www.countyofmonterey.gov/government/departments-a-h/
administrative-office/budget-analysis

https://www.countyofmonterey.gov/government/departments-a-h/
auditor-controller/publications/current-past-publications



https://www.countyofmonterey.gov/government/departments-a-h/administrative-office/budget-analysis/recommended-budget
https://www.countyofmonterey.gov/government/departments-a-h/administrative-office/budget-analysis/recommended-budget
https://www.countyofmonterey.gov/government/departments-a-h/auditor-controller/publications/current-past-publications
https://www.countyofmonterey.gov/government/departments-a-h/auditor-controller/publications/current-past-publications

General Government & Administration
Assessor/County Clerk 5 11,576,610
Auditor-Controller 5 15,836,560
Board of Supervisaors 5 g,247,365
Clerk of the Board 5 1,172,650
County Administrative Office (CAQ) 5 103,856,297
County Counsel 5 54,492 547
Elections 5 7,197,557
Civil Rights Office 5 (163,335)
Human Resources 5 14,133,221
Information Technology 5 4 500,631
Treasurer Tax Collector & 9,903,871

Education
Library 5 14,447 457
Cooperative Extension 5 597,905
Public Assistance
Social & Employment Services 5 359,450,124
CAD - Workforce Development 5 12,331,082
Public safety & Protection
Agricultural Commissioner 5 14,689,394
Emergency Communications 5 19,102,780
Emergency Management 5 10,277,952
Probation 5 118,759,719
Sheriff/Coroner 5 172,387,772
Child Support Services 5 12,381,992
District Attorney 5 429432 502
CAQ - Economic Development 5 g6d4, 307
Public Defender 5 25,002,163
Housing & Community Development 5 29,524 764
Public Works, Facilities & Parks (PWFFP) 5 132,085,388
Health & Sanitation
Health g 455,800,297
MWatividad Medical Center 5 551,635,149
Recreation & Culture
PWFP - Parks 5 9,608,739
PWFP - Lakes 5 5,490,251
PWFP - Laguna Seca 5 3,238,261
PWFP - Rifle Range g 275,935



Your County Dollar at Work

Public Safety & General Government  Recreation & Culture
Protection & Administration 1
26¢ 10¢
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Health & Sanitation Public Assistance
45¢ 17¢

Education
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General Fund Summary

The General Fund is the County’s largest fund supporting basic governmental func-
tions related to Public Safety & Protection, General Government & Administration,
Recreation & Cultural Services, Health & Sanitation, Public Assistance, and Educa-
tion. The FY 2025-26 General Fund Adopted Budget includes $971,145,889 in appro-

priations matched by revenues in the amount of $947,689,121 and fund balance use
of $23,456,768.

General Fund Expenditures

General
$971,145,889 Government &
— Administration
Recreation & Health & ;” 127,371,341
Culture and . 13%
5,684,675 _




Non-Program Revenue

General Fund revenue is composed of program & non-program revenue.
Program revenue is designated and/or statutorily required for specific
programs, while non-program revenues are the County’s discretionary
funds, critical in addressing local priorities, and providing matching
funds to leverage Federal & State monies to meet maintenance of effort
requirements.

Non Program Revenue Fines, Forfeitures

$322,127,292  franchises & Penalties
£7.801,216
2.3%

Miscellaneous Current Services

Revenue 41,292,396
53,819,638 0.4%
1.4%

General Fund Revenue
$947,689,121
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General Government & Administration
Assessor/County Clerk 5 11,154,701
Auditor-Controller 5 1,157,891
Board of Supervisors 5 G,247 365
Clerk of the Board 5 1,172,650
County Administrative Office (CADO) 5 85,163,055
County Counsel 5 1,065,703
Elections 5 7,197,557
Civil Rights Office 5 (163,335)
Human Resources 5 [28,250)
Information Technology 5 4,500,631
Treasurer Tax Collector 5 9,903,871

Education
Cooperative Extension 5 597,905
Public Assistance
Social & Employment Services 5 287,354,854
Public safety & Protection
Agricultural Commissioner 5 14 689,394
Emergency Management 5 8 808 857
Probation 5 768,626,955
Sheriff/Coroner 5 164,823,171
Child Support Services 5 12,381,992
District Attorney 5 41942 602
CAQ - Economic Development 5 BEd, 307
Public Defender 5 24 354 394
Housing & Community Development 5 22,241 351
Public Works, Facilities & Parks (PWFP) &% 5,409,893
Health & Sanitation
Health 5 173,993 697
Recreation & Culture
CAQ - Rifle Range 5 275,935
PWFP - Parks 5 9,608,739

Note: Negative amounts for Civil Rights and Human Resources reflect cost plan
charges that more than offset departmental expenditures of $1.2 m and $8.9 m.
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County Administrative Office

Sonia M. De La Rosa, County Administrative Officer

Budget & Analysis Division

Deborah Paolinelli, CPA, Assistant County Administrative Officer
Raquel Escorcia, Interim County Budget Director
Veronica Fernandez, Administrative Analyst
Tricia Hasan, Administrative Analyst
Trent Hill, Administrative Analyst
Bella Lesik, Administrative Analyst

Rocio Quezada, Administrative Secretary Confidential

Awards

®

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

County of Monterey
California

Fer the Fiseal Year Beginning

July 01, 2024

%PW
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The Government Finance Officers Association of the United States and Cana-
da (GFOA) presented an award for Distinguished Budget Presentation to the
County of Monterey, California for the annual budget for the fiscal year be-
ginning July 1, 2024. In order to receive this award, a government unit must
publish a budget document that meets program criteria as a policy docu-
ment, as an operational guide, as a financial plan and as a communication

This award is valid for a period of one year. The County believes that our
current budget continues to conform to program requirements, and are sub-

mitting to GFOA to determine its eligibility for another award.
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