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Hitchcock Road Animal Services Agency
Advisory Committee SPECIAL Meeting — DRAFT MINUTES

Announcement and Agenda
Thursday, February 13, 2025, 1:00-3:00p.m.
Join via Zoom at https://montereycty.zoom.us/j/93421138960
or in Person at 160 Hitchcock Road, Salinas, CA 93908

I.  Call to Order and Roll Call
Il. Considerations of Late Agendas or Changes to the Agenda — None.
lll. Public Comment - Any member of the public may address the Advisory Committee for

a period not to exceed three minutes on any issue within the Advisory Committee’s jurisdiction
that is not on the Advisory Committee’s agenda; any member of the public may address the
Advisory Committee on agenda items as they are considered. The HRAS Advisory Committee
will listen to all communications regarding items not on the agenda but may not take any
action, except to clarify, briefly respond, or to direct staff to report back on the item at a
future meeting or place the item on a future agenda. Information for members of the public
requiring disability-related modification or accommodation is set forth at the end of this
agenda.

1. Public Comment was opened and there was none.
IV. Correspondence — None.
V. Regular Agenda

A. Receive Strategic Planning presentation from Kym Dorman, Raimi and Associates
(Discussion)

1. Strategic Planning presentation was received.

B. Receive proposed HRAS budget update and staffing recommendations as previously
presented to HRAS Board of Directors and consider a motion regarding Advisory
Committee recommendations for proposed budget and staffing recommendations.
(Action ltem)

1. Motion: Recommend to the board of directors that they implement staff
proposal for phase one of adding additional staffing, as written.
2. Motion: Mary Arnold/Second: Julia Nix. All approved.
VI. ANNOUNCEMENTS AND ADJOURNMENT

A. Announcements — Board of Directors meeting is February 27" from 1:30-5pm.
B. Next Regular Meeting: March 13%, 2025 @ 3:30pm


http://www.hitchcockroadanimals.org/
https://montereycty.zoom.us/j/93421138960

C. Adjournment

Documents related to agenda items that are distributed to the HRAS Advisory Committee less than
72 hours prior to the meeting shall be available for public inspection at 160 Hitchcock Road, Salinas,
California. Documents distributed to the HRAS Advisory Committee at the meeting by County staff
will be available to the public at the meeting; documents distributed to the HRAS Advisory
Committee by members of the public shall be made available after the meeting.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals with a disability requiring a modification or accommodation,
including auxiliary aids or services, in order to participate in the public meeting may make these
requests to the Hitchcock Road Animal Services Administrator:

Cindy Burnham, Administrator-Animal Services
Hitchcock Road Animal Services
160 Hitchcock Road Salinas, CA 93908 (831) 769-8796
Burnhamcl@countyofmonterey.gov
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