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l. Purpose

To adopt a countywide model that aligns with the United States Surgeon General’s Framework for
Workplace Mental Health and Well-being (2022) by establishing guiding principles for all employees
that align with the County’s values in order to: 1) promote a safe and healthy workplace, 2) foster
organizational excellence, and 3) attract, develop and retain a diverse, talented, and community
reflective workforce.

Il. Background

In October 2022, the Surgeon General launched a framework outlining the foundational role that
workplaces should play in promoting health and well-being for their employees and communities.

The framework and resources emphasize the complicated connection between the well-being of
employees and a healthy organization.

This policy is intended to support the implementation of a countywide model in alignment with the
Surgeon General’s framework that will position the County as an engine for mental health and well-
being.

Il Policy

The County is committed to adopt and implement the five essentials within the Surgeon General’s
framework:

1) Physical and Psychological Safety;
2) Connection and Community;

3) Work-Life Harmony;

4) Mattering at Work; and,

5) Opportunity for Growth.
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These essentials are intended to promote a healthy and safe workplace for the County workforce and
foster a more resilient, productive, and successful organization.

The County is further committed to sustainable change to continue collaboration with the valued
employees who power the workplace. It is critical that the County provide a thriving environment for
its workforce.

A safe workplace and healthy workforce require an intentional, ongoing effort to prioritize employee
well-being across the County organization. The framework centers on ensuring employees have a
voice and the promotion of equity throughout the County.

V. Procedure

By adopting a countywide model that aligns with the five essentials of the Surgeon General’'s
framework, the County workforce will strive to 1) protect employees from harm, 2) foster connection
and community among employees, 3) attain work-life harmony, 4) demonstrate to employees that
they matter, and 5) provide opportunities for growth.

Essential #1: Protection from Harm
Creating the conditions for physical and psychological safety is a critical foundation for ensuring workplace
mental health and well-being.

Employee Needs County of Monterey employees will strive to:

Safety: the aim to protect all e Prioritize workplace physical and psychological safety;
empl_oyees ”O”? phys.lcal. a_nd hon- e Provide appropriate rest periods as required;

physical harm, including injury,

iliness, discrimination, bullying, and e Support mental health and encourage care; and,

harassment. e Include Diversity, Equity, Inclusion, and Accessibility norms in

policies, and programs.

Essential #2: Connection and Community
Fostering positive social interactions and relationships in the workplace supports employee well-being.

Employee Needs County of Monterey employees will strive to:

Social Support: access to e Create cultures of inclusion & belonging;
networks and relationships that e Cultivate trusted relationships; and,

gg;c?]fg?ggﬁgglsﬁglpagg d can e Foster collaboration & teamwork.

mitigate feelings of loneliness and
isolation.

Belonging: feeling of being an
accepted member of a group.
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Professional and personal roles can

Essential #3: Work-Life Harmony
together create work and non-work conflicts. The ability to integrate work

and non-work demands, for all employees, rests on the human need for flexibility.

Employee Needs

Flexibility: when operationally
feasible provide employees the
ability to work an alternative

schedule and/or work remotely.

County of Monterey employees will strive to:

e Provide appropriate autonomy, when operationally feasible, over
how work is done;

e Make schedules as flexible and predictable as practicable based
on department operational needs;

e Provide information and a process for employees to access
available paid leave; and,

e Respect boundaries between work and non-work time under
normal circumstances.

Essential #4: Mattering at Work

Employees want to know that they matter to those around them and that their work matters.

Employee Needs
Dignity: a sense of being valued.

Dignity: sense of purpose and
significance of work performed.

County of Monterey leaders will strive to:

e As feasible, promote a thriving wage in accordance with the
County’s Compensation Philosophy;

e Build a culture of gratitude and recognition; and,
e Connect individual work with organizational mission.

Essential #5: Opportunity for Growth

When organizations create more opportunities for employees to accomplish goals based on their skills
and growth, employees become more optimistic about their abilities and more enthusiastic about

contributing to the organization.

Employee Needs

Learning: the process of acquiring
new skills and knowledge in the
workplace.

Accomplishment: the outcome of
meeting goals and having an
impact.

County of Monterey leaders will strive to:

e Offer quality training, education, and mentoring;
e Foster clear, equitable pathways for career advancement; and
e Encourage relevant reciprocal feedback.

V. Review Date

a. This Policy will be reviewed for continuance by December 31, 2028

VI. Board Action

a. Legistar File No. 23-788
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