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Section 1 

Department Head's Acknowledgment & Commitment to the 
2024 Departmental Equal Opportunity Plan 

The Monterey County Board of Supervisors adopted an ordinance reaffim1ing their 

long-standing commitment to providing equal opportunities for all and preventing and 
eliminating unlawful discrimination. The Board of Supervisors values providing an open 

and empathetic communication channel for County officia ls and employees, applicants 
for employment, and business relationships with the County. Through the adoption of 

the Nondiscrimination, Sexual Harassment, Reasonable Accommodation, and the 
Language Access and Effective Coirununication Policies, the Board of Supervisors 
reaffirms its expectation that each County official and employee is responsible for 

maintaining a workplace that is free from unlawful discrimination, harassment, and 
retaliation. 

As Department Head, my signature below verifies the accuracy of this report and affi rms 

my commitment to equal opportunity and civil rights, as outl ined in County policies and 
ordinances. 

(Signature) 

Charles R. Harris, M.D. 

Hospital Chief Executive Officer 

Rev. 01-19-24 
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Report ID ; MC-HRM-EO-0003 

Run Date : 01/02/2024 

Run Time ; 11 :56 AM 

9600 • Nalividad Medical Center 
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Report ID : MC-HRM-EO..0003 

Run Data :01/02/2024 

Run Time :11:56 AM 

9600 • NatJvldad Medic.al Center 

JOB GROUP 13; P•"'l>rolnolonal - T.chniclons U 

Tlllo 

ANESTHESIA TECl!t◄ICIAN 

CAROi,\(; SONOGAAPHEA 

CENTR.-.1, STEIUlf TEC-HNJCIAH 

Ol'IGKOS11C IIIMQNG SUPE""ISOR 

EHDOSCOPT TECHtaCIAH 

HEAL TH C.-.RE TECHNICIAN 

HEAL TH INl'ORMI\ 1'ION IMllAGEMENT COCO NO $UF'ERVISOR 

HOSPITAi. !IIEDICAl. INTERPRETATION COORl>INIITOR 

ttOSPITAL SOFT'WAA£AMAL.YSf I 

11'10RMATION TECfO<OLOOY SYSTEMS ANALYST I 

LICENSED VOCATIONAL NURSE 

HUC&.EAR &1ECICr.NE TECttftOl.OGlST 

OBSTETRICAL TECHNlCIAN 

OATlfOPEDIC TECHNICIAN 

PHYSIC& 1)1EIW'IST ASSISTANT 

SENKlR CERTIFIED PHLEBOT()r.,,Y TFCtiNtCIAN 

sc:NIOR ct.lNICAI. I.ASOIIATORY SCIElfflST 

KNIOR RAl)jOLOGIC fECHttOI.OOIST 

SE.NIOl'I RESPIIIA"l'ORY C._RE F'RAC1TTIOOIER 

SENIOR SONQGRAPIER 

S0NOCJRAPM~II 

SURGICAi. TEOHNICWI 

TE:LEMETIR'I TECtiNiClAN 

ITOTAL P""'prola.olooal • Teehnlclom ~ 

County of Monterey Workforce Analysls Chart 
Job Group Within Department 
2022-2023 Job Group Metrics 

(15.2% llllno<lly A .. labllty)✓ • 171-2% Fomalo Avallallilil)) 

E£Q 

lw 
c .. TOUIE:- -- -Codo M F T • , T AA HI$ ..... Al w AA 

T 1 2 3 0 1 1 1 • 0 0 0 , 0 

T ' 0 , I 0 I 2 • 0 1 0 • 0 

T I • 7 1 • 7 0 • 0 1 0 0 0 

T Q 1 ; 0 0 ! 0 • 0 0 0 , 0 

T 1 l • 1 2 3 0 • 1 0 0 1 0 

r 0 1 1 0 1 1 0 0 0 0 0 0 0 

PP 0 I 1 0 0 0 0 D • 0 0 1 Q 

pp 1 0 1 1 0 1 0 0 1 0 0 • Q 

PP , 0 , 2 0 2 1 ' 1 • 0 • 0 

pp • 0 • 3 0 • ' ' 2 ! !.. • 0 

T 1 7 • 1 1 • 0 • 1 0 0 0 0 

T 0 1 1 0 1 1 0 0 0 0 0 0 0 

T 2 2 ◄ 2 1 , 0 1 1 0 0 ' 0 

T 1 0 , 1 0 ' 0 1 0 0 • Q 0 

pp , 2 • 2 2 4 ' 0 • , 0 0 ' 
PP I , 2 1 1 2 0 0 1 0 0 0 0 

T l • ; 3 • • • 0 0 ' • 0 0 

T • • • 2 • ' 2 • 2 0 0 0 0 

T ' • 1 • • 0 I 0 0 0 0 0 0 

T 0 ' 1 0 1 1 0 0 0 0 0 0 Q 

f 2 ' 7 2 ' • 0 1 1 0 0 3 0 

T 5 1 ,, • 5 • I 0 3 I 0 2 • 
T 1 ' 0 ' • I • 0 0 1 0 1 0 

i-J!.., s, 81 28 <40 ea ,o s ,. • 0 11 , 
573% 78.491. 

Page 7 of 12 

......... T-lo 

---HIS API Al w AA HIS Al'1 Al FIT PII' 

0 1 0 2 0 0 1 0 I 2 

• 0 0 2 0 0 1 0 0 3 

◄ 2 0 0 0 • , 0 0 7 

0 0 0 1 Q • 0 0 I 0 

2 0 0 1 0 3 0 0 1 , 
0 I 0 0 0 • I 0 0 ; 

D 0 0 1 0 0 0 0 1 0 

• 0 0 0 0 t 0 0 t 0 

0 0 0 1 1 t 0 0 , 0 

0 0 0 1 1 2 0 • • 0 

e 1 0 0 0 1 I • $ 3 

I 0 0 0 0 ' 0 0 1 0 

1 0 0 1 ' 2 0 0 0 • 
• • 0 0 ' 0 0 0 ' 0 

1 • 0 I I I 2 0 • 0 

1 0 0 0 0 2 • • , 0 

0 • 0 0 • • • • • 0 

0 0 0 l 0 2 0 0 • 0 

0 0 0 , • 0 0 0 1 0 

0 0 1 0 0 0 0 1 1 0 

2 0 D • 1 3 0 0 5 2 

◄ , 0 , 0 7 2 0 1 11 

• 1 0 1 0 3 2 D • • .. ,. 
' 21 • $11 22 1 " •2 

23.lill> 11.711> .,.~ 2<-7% 1. lilili 

Rev. 01-19-24 

13 



Report ID : MC-HRM-E0-0003 

Run Date : 01/0212024 

Run Time :11:S6AM 

9600 - Natividad Medical Center 
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Report ID : MC-HRM-EO.0003 

Run Date ; 01/02/2024 
County of Monterey Workforce Analysis Chart 

Job Group Within Department 
Run Time :11 :56 AM 2022-2023 Job Group Metrics 
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Report ID : MC-HRM-ED-0003 

Run Oate : 01/02/2024 

Run Time : 11:56AM 

9600 • Natividad Medical Center 
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Please see charts below, showing Natividad’s Utilization vs. the Minority Availability in each Job Group for 

the current and previous year (Job Groups 4, 6, 11, 12, & 15 are not included, as no positions exist in these 

job groups at Natividad). Representation in Job Group 09: Health, Doctors, slightly decreased in 2023 as a 

result of turnover. As of the date of submission of this report (3/29/24), including upcoming newly hired 

physicians, utilization in this Job Group will increase from 28.1% to 30.4%. Natividad Medical Staff Office 

is still actively recruiting for physicians in multiple specialties, and anticipates meeting availability with the 

additional vacant physician positions that are currently in the recruitment and selection process. 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 02: 

Management I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 1 0 0 0 0 0 0 0 

African American 1 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 1 0 0 0 0 0 0 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 1 0 0 0 0 0 0 

25 



 
 

Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 02: 

Management I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
1 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 
1 0 0 0 0 0 0 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 1 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 03: 

Professionals -

Administration 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 1 0 0 0 0 2 1 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 1 0 0 0 0 0 0 0 

Hispanic 1 0 0 0 0 1 2 1 

TOTAL (count each 

person only once) 2 2 0 0 0 1 4 2 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 1 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 2 0 0 

TOTAL (count each 

person only once) 0 0 0 1 0 2 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 03: 

Professionals -

Administration 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
2 0 0 0 0 0 0 4 

African American 
0 1 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 1 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 1 0 0 0 

Hispanic 
2 1 0 0 0 6 0 1 

TOTAL (count each 

person only once) 
4 2 0 0 1 7 0 5 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity 

Job Group 04: N/A 
New Hires 

Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

29 



 
 

 

Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 05: 

Professionals – 
Human Services 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 1 0 1 0 0 0 0 

African American 0 2 0 0 0 0 0 1 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 1 0 0 0 0 1 2 

TOTAL (count each 

person only once) 0 4 0 1 0 0 1 3 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 05: 

Professionals – 
Human Services 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 1 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 1 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 1 0 0 1 1 0 0 

TOTAL (count each 

person only once) 
0 1 0 0 1 2 0 1 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 
0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity 

Job Group 06: N/A 
New Hires 

Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 07: 

Professionals – 
Health, 

Administration 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 1 0 0 0 0 0 2 

African American 0 1 0 0 0 0 0 0 

Asian/Pacific Islander 1 0 0 0 0 1 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 1 1 0 0 1 0 1 0 

TOTAL (count each 

person only once) 2 3 0 0 1 1 1 2 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 07: 

Professionals – 
Health, 

Administration 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
0 1 0 1 0 0 0 1 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 1 

American Indian/ 

Alaskan Native 
0 1 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 
0 2 0 1 0 0 0 2 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 08: 

Professionals – 
Health, Ancillary 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 1 7 0 0 0 0 1 5 

African American 0 1 0 0 0 0 0 1 

Asian/Pacific Islander 0 2 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 2 0 0 0 0 0 1 

TOTAL (count each 

person only once) 1 12 0 0 0 0 1 7 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 1 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 1 0 0 

TOTAL (count each 

person only once) 0 0 1 0 0 1 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 08: 

Professionals – 
Health, Ancillary 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
2 2 2 0 0 0 0 3 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 1 0 0 0 0 1 5 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 1 

Hispanic 
1 2 0 0 0 0 2 3 

TOTAL (count each 

person only once) 
3 5 2 0 0 0 3 12 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 09: 

Professionals – 
Health, Doctors 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 4 5 2 3 0 0 6 6 

African American 0 0 0 0 0 0 1 0 

Asian/Pacific Islander 0 1 2 1 0 0 1 1 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 1 1 5 5 0 0 0 0 

TOTAL (count each 

person only once) 5 7 9 9 0 0 8 7 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 09: 

Professionals – 
Health, Doctors 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
5 10 0 0 5 1 5 3 

African American 
0 0 0 0 1 0 0 0 

Asian/Pacific Islander 
0 3 0 0 1 1 0 2 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
2 2 0 0 4 7 2 4 

TOTAL (count each 

person only once) 
7 15 0 0 11 9 7 9 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 10: 

Professionals – 
Health, Nurses 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 9 19 0 0 3 13 6 29 

African American 1 4 0 0 0 2 0 0 

Asian/Pacific Islander 7 12 0 0 1 7 0 11 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 2 

Hispanic 2 20 0 0 5 17 1 6 

TOTAL (count each 

person only once) 19 55 0 0 9 39 7 48 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 1 1 1 2 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 1 1 1 2 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 10: 

Professionals – 
Health, Nurses 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
5 20 0 0 6 15 10 37 

African American 
2 2 0 0 0 0 2 1 

Asian/Pacific Islander 
3 14 0 0 1 12 4 10 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
6 20 0 0 5 17 2 15 

TOTAL (count each 

person only once) 
16 56 0 0 12 44 18 63 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
1 3 0 1 3 2 0 0 

African American 
0 1 0 0 0 0 0 0 

Asian/Pacific Islander 
1 4 0 0 0 1 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 1 0 0 0 

Hispanic 
1 1 1 1 0 3 0 0 

TOTAL (count each 

person only once) 3 9 1 2 4 6 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity 

Job Group 11: N/A 
New Hires 

Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

41 



 
 -

Rev. 01-19-24 

Section 4 

Personnel Activity 

Job Group 12: N/A 
New Hires 

Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 13: 

Paraprofessional – 
Technicians II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 4 11 0 0 0 0 2 3 

African American 0 1 0 0 0 0 0 1 

Asian/Pacific Islander 2 0 0 0 0 0 0 2 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 1 7 0 0 2 3 0 8 

TOTAL (count each 

person only once) 7 19 0 0 2 3 2 14 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 1 1 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 1 0 0 

TOTAL (count each 

person only once) 0 0 1 1 0 1 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 13: 

Paraprofessional – 
Technicians II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
1 4 1 0 0 0 1 3 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 2 0 0 1 0 0 2 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 3 0 0 0 1 4 3 

TOTAL (count each 

person only once) 
1 9 1 0 1 1 5 8 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 1 0 1 0 0 

African American 
0 2 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 1 1 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 1 2 0 0 

TOTAL (count each 

person only once) 0 2 0 2 2 3 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 14: 

Paraprofessional – 
Technicians I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 1 0 0 0 0 0 3 8 

African American 1 2 0 0 0 0 0 0 

Asian/Pacific Islander 1 2 0 0 0 0 1 1 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 5 3 0 0 1 1 2 5 

TOTAL (count each 

person only once) 8 6 0 0 1 1 6 14 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 1 0 0 1 0 0 

TOTAL (count each 

person only once) 0 0 1 0 0 1 0 0 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Previous Year - 2022) 

Job Group 14: 

Paraprofessional – 
Technicians I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 
1 2 0 0 0 0 0 5 

African American 
0 0 0 0 0 0 1 0 

Asian/Pacific Islander 
0 1 0 0 0 1 1 2 

American Indian/ 

Alaskan Native 
0 0 0 1 0 0 0 0 

Hispanic 
0 4 1 2 0 0 2 5 

TOTAL (count each 

person only once) 
1 7 1 3 0 1 4 12 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 
0 0 0 1 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 1 0 0 0 0 

46 



 
 -

Rev. 01-19-24 

Section 4 

Personnel Activity 

Job Group 15: N/A 
New Hires 

Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 

African American 

Asian/Pacific Islander 

American Indian/ 

Alaskan Native 

Hispanic 

TOTAL (count each 

person only once) 
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Rev. 01-19-24 

Section 4 

Personnel Activity (Current Year - 2023) 

Job Group 16: Skilled 

Craft I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 1 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 1 0 2 0 0 0 1 0 

TOTAL (count each 

person only once) 2 0 2 0 0 0 1 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Job Group 16: Skilled 

Craft I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
2 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
3 0 0 0 0 0 1 0 

TOTAL (count each 

person only once) 
5 0 0 0 0 0 1 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
1 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 3 0 0 0 0 0 

TOTAL (count each 

person only once) 1 0 3 0 0 0 0 0 
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Job Group 17: Office 

Clerical II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 1 0 4 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 1 0 0 0 0 0 1 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 4 0 0 1 3 1 1 

TOTAL (count each 

person only once) 0 5 0 0 1 4 1 6 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 1 0 0 0 1 0 0 

TOTAL (count each 

person only once) 0 1 0 0 0 1 0 0 
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Job Group 17: Office 

Clerical II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
1 1 0 0 0 0 1 1 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 1 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
1 5 0 2 1 8 0 1 

TOTAL (count each 

person only once) 
2 7 0 2 1 8 1 2 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 1 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 1 0 0 0 0 
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Job Group 18: Office 

Clerical I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 2 0 0 0 0 0 5 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 2 17 0 0 0 2 0 6 

TOTAL (count each 

person only once) 2 19 0 0 0 2 0 11 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 1 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 2 0 2 0 1 0 0 

TOTAL (count each 

person only once) 0 2 0 2 0 2 0 0 
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Job Group 18: Office 

Clerical I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
0 2 0 0 0 0 0 1 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
4 10 0 0 0 5 0 12 

TOTAL (count each 

person only once) 
4 12 0 0 0 5 0 13 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 1 1 0 0 0 0 

TOTAL (count each 

person only once) 0 0 1 1 0 0 0 0 
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Job Group 19: 

Service Maintenance 

II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 1 1 1 0 

TOTAL (count each 

person only once) 0 0 0 0 1 1 1 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 0 0 0 0 0 0 0 

African American 0 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 0 0 0 0 1 2 0 0 

TOTAL (count each 

person only once) 0 0 0 0 1 2 0 0 
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Job Group 19: 

Service Maintenance 

II 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 2 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 1 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 
0 0 3 0 0 0 0 0 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
0 0 0 0 0 0 0 0 

African American 
0 0 0 0 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
0 0 0 0 0 0 0 0 

TOTAL (count each 

person only once) 0 0 0 0 0 0 0 0 
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Job Group 20: 

Service Maintenance 

I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Male Females 

White 2 0 0 0 0 0 3 3 

African American 1 0 0 0 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 4 11 0 0 0 0 4 12 

TOTAL (count each 

person only once) 7 11 0 0 0 0 7 15 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Male Females 

White 0 1 0 0 0 0 0 0 

African American 0 0 0 2 0 0 0 0 

Asian/Pacific Islander 0 0 0 0 0 0 0 0 

American Indian/ 

Alaskan Native 0 0 0 0 0 0 0 0 

Hispanic 1 3 3 2 0 0 0 0 

TOTAL (count each 

person only once) 1 4 3 4 0 0 0 0 
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Job Group 20: 

Service Maintenance 

I 

New Hires 
Promotions – Into 

Job Group 

Promotions – 
Within Job 

Group 

Voluntary 

Terminations & 

Retirements 

Males Females Males Females Males Females Males Females 

White 
1 0 0 0 0 0 2 1 

African American 
0 0 0 0 0 0 1 0 

Asian/Pacific Islander 
0 2 0 0 0 0 3 2 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
1 13 0 0 0 0 5 8 

TOTAL (count each 

person only once) 
2 15 0 0 0 0 11 11 

Involuntary 

Terminations 
(Non-Probationary) 

Releases During 

Probationary 

Period 

Corrective 

Actions 
Layoffs 

Males Females Males Females Males Females Males Females 

White 
0 1 0 0 1 1 0 0 

African American 
0 0 0 2 0 0 0 0 

Asian/Pacific Islander 
0 0 0 0 0 1 0 0 

American Indian/ 

Alaskan Native 
0 0 0 0 0 0 0 0 

Hispanic 
1 3 3 2 3 5 0 0 

TOTAL (count each 

person only once) 1 4 3 4 4 7 0 0 
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Recruitment – Data (Current Year - 2023) 

Natividad’s workforce is underrepresented for females in the following job groups according to the Work-

force Analysis Report dated January 2, 2024. Please see 2023 Recruitment Data for each job group below: 

Job Group 

10: 

Professionals 

– Health, 

Nurses 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 13 97 0 0 14 70 19 102 12 40 

African 

American 
5 16 0 0 1 9 4 14 3 9 

Asian/Pacific 

Islander 
22 87 0 0 14 45 28 86 9 24 

American 

Indian/ 

Alaskan 

Native 

0 2 0 0 0 1 0 2 0 0 

Hispanic 21 98 0 0 12 36 17 82 7 31 

TOTAL 

(count each 

person once 

only) 

61 300 0 0 41 161 68 286 31 104 

Job Group 

10: 

Professionals 

– Health, 

Nurses 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake, Dept of Rehabilitation and 

various membership connections to attract and secure more qualified 

& diverse candidates. 

Target Female for this group is 87.1% and we are slightly under at 

82.3%. Females accounted for 77.8% of all applications, and 74.3% 

of the hires into this job group in 2023. Job classifications in this 

group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 0 1 3 

African 

American 
0 0 0 1 

Asian/Pacific 

Islander 
0 0 1 1 

American 

Indian/ 

Alaskan 

Native 

0 0 0 1 

Hispanic 0 1 1 1 

TOTAL 

(count each 

person once 

only) 

0 1 2 7 
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Job Group 

13: Para-

Professionals 

–Technicians 

II 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 9 22 0 0 2 5 5 20 2 3 

African 

American 
3 5 0 0 1 0 1 3 4 1 

Asian/Pacific 

Islander 
5 13 0 0 4 2 5 10 3 2 

American 

Indian/ 

Alaskan 

Native 

0 2 0 0 0 1 0 2 0 0 

Hispanic 22 91 0 0 4 13 6 43 6 9 

TOTAL 

(count each 

person once 

only) 

39 133 0 0 11 21 17 78 15 15 

Job Group 

13: Para-

Professionals 

–Technicians 

II 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

White 0 1 2 3 

African 

American 
0 0 1 1 

Asian/Pacific 

Islander 
0 1 1 1 

American 

Indian/ 0 0 0 0 candidates. 
Alaskan 

Native Target Female for this group is 71.2% and we are slightly under at 

57.3%. Females accounted for only 71.8% of all applications, and 

73.0% of the hires into this job group in 2023. Job classifications in 

this group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

Hispanic 0 2 0 2 

TOTAL 

(count each 

person once 

only) 

0 4 4 7 

59 



 

Rev. 01-19-24 

Section 5 

Recruitment – Data (Current Year - 2023) 

Job Group 

14: Para-

Professionals 

–Technicians 

I 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 26 62 0 0 1 12 10 36 1 4 

African 

American 
5 12 0 0 2 3 4 6 2 3 

Asian/Pacific 

Islander 
33 40 0 0 4 7 16 29 6 10 

American 

Indian/ 

Alaskan 

Native 

1 2 0 0 0 0 0 0 0 0 

Hispanic 112 185 0 0 25 65 31 84 15 13 

TOTAL 

(count each 

person once 

only) 

177 301 0 0 32 87 61 155 24 30 

Job Group 

14: Para-

Professionals 

–Technicians 

I 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 76.3% and we are slightly under at 

73.2%. Females accounted for only 62.3% of all applications, and 

42.8% of the hires into this job group in 2023. Job classifications in 

this group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 1 2 2 

African 

American 
0 2 1 2 

Asian/Pacific 

Islander 
0 0 0 2 

American 

Indian/ 

Alaskan 

Native 

0 0 0 0 

Hispanic 0 2 1 1 

TOTAL 

(count each 

person once 

only) 

0 5 4 7 

60 



 

Rev. 01-19-24 

Section 5 

Recruitment – Data (Current Year - 2023) 

Job Group 

16: Skilled 

Craft I 
Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 10 0 0 0 1 0 1 0 1 0 

African 

American 
0 0 0 0 0 0 0 0 0 0 

Asian/Pacific 

Islander 
5 0 0 0 1 0 0 0 0 0 

American 

Indian/ 

Alaskan 

Native 

1 0 0 0 0 0 0 0 0 0 

Hispanic 56 0 0 0 1 0 3 0 1 0 

TOTAL 

(count each 

person once 

only) 

71 0 0 0 3 0 4 0 2 0 

Job Group 

16: Skilled 

Craft I 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 8.3% and Natividad has 0% female 

representation. We received 0 applications from females in 2023. Job 

classifications in this group are labor/maintenance positions (e.g., 

Hospital Maintenance Mechanic), which contributes to the limited 

female applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 0 1 0 

African 

American 
0 0 0 0 

Asian/Pacific 

Islander 
0 0 0 0 

American 

Indian/ 

Alaskan 

Native 

1 0 1 0 

Hispanic 0 1 1 0 

TOTAL 

(count each 

person once 

only) 

1 1 3 0 

61 



 

I 

Rev. 01-19-24 

Section 5 

Recruitment – Data (Current Year - 2023) 

Job Group 

19: Service 

Maintenance 

II 

NO 

RECRUITM 

ENT 2023 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 

African 

American 

Asian/Pacific 

Islander 

American 

Indian/ 

Alaskan 

Native 

Hispanic 

TOTAL 

(count each 

person once 

only) 

Job Group 

19: Service 

Maintenance 

II 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females NO RECRUITMENTS FOR 2023 

White 

African 

American 

Asian/Pacific 

Islander 

American 

Indian/ 

Alaskan 

Native 

Hispanic 

TOTAL 

(count each 

person once 

only) 

62 
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Natividad’s workforce was underrepresented for females in the following job groups according to the 

Workforce Statistics Report dated January 5, 2023. Please see Recruitment Data for 2022 below: 

Job Group 

05: 

Professionals 

– Human 

Services 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 2 6 1 2 1 2 0 3 0 1 

African 

American 
0 4 0 0 0 0 0 1 0 0 

Asian/Pacific 

Islander 
0 2 0 0 0 0 0 1 0 0 

American 

Indian/ 

Alaskan 

Native 

2 2 0 0 0 0 0 0 0 0 

Hispanic 0 14 0 0 0 0 0 3 1 2 

TOTAL 

(count each 

person once 

only) 

4 28 1 2 1 2 0 8 1 3 

Job Group 

05: 

Professionals 

– Human 

Services 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

White 0 0 0 0 

African 

American 
0 0 0 0 

Asian/Pacific 

Islander 
0 0 1 0 

American 

Indian/ 0 0 0 0 candidates. 
Alaskan 

Native Target Female for this group is 76.7% and we are slightly under at 

75%. Females accounted for 85.5% of all applications and 75% of 

the hires into this job group in 2022. Job classifications in this group 

are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

Hispanic 1 1 1 2 

TOTAL 

(count each 

person once 

only) 

1 1 2 2 

63 
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Job Group 

08: 

Professionals 

– Health, 

Ancillary 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 6 12 0 0 3 1 4 15 3 4 

African 

American 
0 0 0 0 0 0 0 1 1 0 

Asian/Pacific 

Islander 
0 2 0 0 2 2 3 14 1 2 

American 

Indian/ 

Alaskan 

Native 

0 0 0 0 0 0 0 0 0 0 

Hispanic 0 4 0 0 0 0 2 1 0 2 

TOTAL 

(count each 

person once 

only) 

6 18 0 0 5 3 9 31 5 8 

Job Group 

08: 

Professionals 

– Health, 

Ancillary 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 73.8% and we are slightly under at 

69.6%. Females accounted for 75% of all applications and 61.5% of 

the hires into this job group in 2022. Job classifications in this group 

are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 1 1 2 2 

African 

American 
0 0 0 0 

Asian/Pacific 

Islander 
0 1 1 1 

American 

Indian/ 

Alaskan 

Native 

0 1 0 1 

Hispanic 0 0 0 2 

TOTAL 

(count each 

person once 

only) 

1 3 3 6 

64 
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Recruitment – Data (Previous Year - 2022) 

Job Group 

10: 

Professionals 

– Health, 

Nurses 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 14 98 0 0 2 26 22 79 8 24 

African 

American 
2 9 0 0 0 3 3 7 0 2 

Asian/Pacific 

Islander 
35 52 0 0 3 15 22 47 6 15 

American 

Indian/ 

Alaskan 

Native 

2 4 0 0 0 1 0 4 0 0 

Hispanic 16 80 0 0 6 12 16 60 9 31 

TOTAL 

(count each 

person once 

only) 

69 243 0 0 11 57 63 197 23 75 

Job Group 

10: 

Professionals 

– Health, 

Nurses 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 87.1% and we are slightly under at 

83.5%. Females accounted for 77.8% of all applications, and 76.5% 

of the hires into this job group in 2022. Job classifications in this 

group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 0 1 3 

African 

American 
0 0 0 1 

Asian/Pacific 

Islander 
0 0 0 1 

American 

Indian/ 

Alaskan 

Native 

0 0 0 1 

Hispanic 0 1 1 1 

TOTAL 

(count each 

person once 

only) 

0 1 2 7 

65 
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Section 5 

Recruitment – Data (Previous Year - 2022) 

Job Group 

13: Para-

Professionals 

–Technicians 

II 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 16 43 0 0 1 6 6 21 5 7 

African 

American 
6 12 0 0 1 0 2 7 1 1 

Asian/Pacific 

Islander 
12 22 0 0 1 2 6 17 1 5 

American 

Indian/ 

Alaskan 

Native 

2 7 0 0 1 0 0 4 1 0 

Hispanic 54 146 0 0 2 13 17 52 3 8 

TOTAL 

(count each 

person once 

only) 

90 230 0 0 6 21 31 101 11 21 

Job Group 

13: Para-

Professionals 

–Technicians 

II 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

White 0 1 2 3 

African 

American 
0 0 1 1 

Asian/Pacific 

Islander 
0 1 1 1 

American 

Indian/ 0 0 0 0 candidates. 
Alaskan 

Native Target Female for this group is 71.2% and we are slightly under at 

67.9%. Females accounted for only 71.8% of all applications, and 

65.6% of the hires into this job group in 2022. Job classifications in 

this group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

Hispanic 0 2 0 2 

TOTAL 

(count each 

person once 

only) 

0 4 4 7 

66 
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Section 5 

Recruitment – Data (Previous Year - 2022) 

Job Group 

14: Para-

Professionals 

–Technicians 

I 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 14 52 0 0 5 13 6 10 1 6 

African 

American 
6 10 0 0 1 1 4 3 0 0 

Asian/Pacific 

Islander 
14 30 0 0 1 7 10 13 0 2 

American 

Indian/ 

Alaskan 

Native 

2 2 0 0 0 1 1 1 0 1 

Hispanic 85 272 0 0 17 59 8 48 4 13 

TOTAL 

(count each 

person once 

only) 

121 366 0 0 24 81 29 75 5 22 

Job Group 

14: Para-

Professionals 

–Technicians 

I 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 73.6% and we are slightly under at 

70.5%. Females accounted for only 62.3% of all applications, and 

76.4% of the hires into this job group in 2022. Job classifications in 

this group are specialized and require higher education and licensure/ 

certifications, which contributes to the limited applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 1 2 2 

African 

American 
0 2 1 2 

Asian/Pacific 

Islander 
0 0 0 2 

American 

Indian/ 

Alaskan 

Native 

0 0 0 0 

Hispanic 0 2 1 1 

TOTAL 

(count each 

person once 

only) 

0 5 4 7 

67 
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Section 5 

Recruitment – Data (Previous Year - 2022) 

Job Group 

16: Skilled 

Craft I 
Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 13 0 0 0 3 0 11 0 2 0 

African 

American 
6 0 0 0 1 0 0 0 0 0 

Asian/Pacific 

Islander 
8 0 0 0 0 0 2 0 0 0 

American 

Indian/ 

Alaskan 

Native 

0 0 0 0 0 0 1 0 0 0 

Hispanic 93 0 0 0 17 0 31 0 2 0 

TOTAL 

(count each 

person once 

only) 

120 0 0 0 21 0 45 0 4 0 

Job Group 

16: Skilled 

Craft I 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 8.3% and Natividad has 0% female 

representation. We received 0 applications from females in 2022. Job 

classifications in this group are labor/maintenance positions (e.g., 

Hospital Maintenance Mechanic), which contributes to the limited 

female applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 0 1 0 

African 

American 
0 0 0 0 

Asian/Pacific 

Islander 
0 0 0 0 

American 

Indian/ 

Alaskan 

Native 

1 0 1 0 

Hispanic 0 1 1 0 

TOTAL 

(count each 

person once 

only) 

1 1 3 0 

68 
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Section 5 

Recruitment – Data (Previous Year - 2022) 

Job Group 

19: Service 

Maintenance 

II 

Applicants 

Applicants 

Who Met 

Minimum 

Qualifications 

(Initial 

Screening) 

Applicants 

Placed on 

Eligible List 

Applicants 

Interviewed 

Applicant 

Hired 

for the 

Position 

Males Females Males Females Males Females Males Females Males Females 

White 16 15 0 0 2 0 7 2 0 0 

African 

American 
4 6 0 0 1 2 7 1 1 0 

Asian/Pacific 

Islander 
2 4 0 0 6 2 3 3 1 0 

American 

Indian/ 

Alaskan 

Native 

6 2 0 0 2 0 1 0 1 0 

Hispanic 103 119 0 0 22 26 48 24 11 6 

TOTAL 

(count each 

person once 

only) 

131 146 0 0 33 30 66 30 14 6 

Job Group 

19: Service 

Maintenance 

II 

Application 

Screeners 

(SMEs) 

Interview/Oral 

Board Panelists 

Targeted outreach locations that received the 

job announcement and discuss any challenges 

Males Females Males Females Advertising: Monterey County Website, Natividad Website, Local 

newspapers (tri-county area), LinkedIn, Social Media platforms, Cal 

Jobs, Coast Weekly, Career Builder, Indeed, Monterey Bay Jobs, all 

certification applicable job boards, membership/certification 

mailings and alternate eligible lists as needed. Natividad is proud to 

also advertise and partner with several specialized publications & 

groups that target females, minorities, persons with disabilities 

and/or the LGBTQ+ communities. In addition, Natividad has 

dedicated time each week to focus on targeted recruitment outreach 

utilizing Linked In Recruiter, Handshake and various membership 

connections to attract and secure more qualified & diverse 

candidates. 

Target Female for this group is 45.2% and we are slightly under at 

40%. Females accounted for 52.7% of all applications, and 30% of 

the hires into this job group in 2022. Job classifications in this group 

are in our Dietary and Environmental Services departments, where it 

is not common to have such a limited female applicant pool. 

Goal: Continue to identify and target female groups where we can 

access qualified candidates in our recruitment efforts. 

White 0 0 0 0 

African 

American 
0 0 1 0 

Asian/Pacific 

Islander 
0 0 0 0 

American 

Indian/ 

Alaskan 

Native 

0 0 0 0 

Hispanic 0 1 1 2 

TOTAL 

(count each 

person once 

only) 

0 1 2 2 

69 
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Section 6 

Action-Oriented Programs 

(Under the County’s Equal Opportunity Plan 
Chapter 5: Designation of Responsibility) 

❖ Recruitment 

What collaborative relationships has your department established with community 

groups and stakeholders? 

Natividad currently works collaboratively with the institutions and agencies listed below to provide 

clinical rotations and/or job shadow assignments to students in order to target and provide guidance 

and/or training to students seeking education and career opportunities in various healthcare specialties. 

Name of University and/or College Student Clinical Rotation 

American Medical Response West (National College of 
Technical Instruction - NCTI Bay Area) 

EMT and Paramedic Students 

Arcadia University Physical Therapy Doctoral Students 

Aspen University Acute Care Nurse Practitioner Students 

Bay Area Medical Academy Phlebotomy Students 

Baylor University Physical Therapy Doctoral Students 

Boise State University Acute Care Nurse Practitioner Students 

Cabrillo College 
Respiratory Care Practitioner Students, Radiology Technologist 
Students 

California State University, Dominguez Hills Clinical Nurse Specialist Students 

California State University, Monterey Bay Medical Social Worker Students 

Carrington College 
Respiratory Care Practitioner Students, Radiology Technologist 
Students 

CBD College (Community Based Development, Inc) Ultrasound Techician Students 

Central Coast College Phlebotomy Students 

Chamberlain University MSN and DNP RN Students 

Frontier Nursing University Family Practice Nurse Practitioner Students 

Grand Canyon University BSN and MSN RN Students 

Hartnell College RN Students, RCP Students 

Iowa State University of Science and Technology Dietetic Internship Students 
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Name of University and/or College Student Clinical Rotation 

Monterey County Health Dept. – UCSF Family Practice 
Residency Program 

Family Residency Program / HD Clinic Services 

Monterey Peninsula College RN Students 

National College of Technical Instruction (NCTI) Paramedic Students 

Samuel Merritt University 

Physician Assistant Students, OT Students, Podiatric Medicine, 
Physical Therapy, Nursing Pre-licensure BSN RN Students, MSN 
RN Students, Family Nurse Practitioner Students, Nurse 
Anesthesia Students 

San Jose State University 
Clinical Laboratory Scientist Internship, BSN RN Students, 
Physical Therapy Students, Occupational Therapy Students, 
and Speech Language Pathologist Students) 

Silicon Valley Surgical Tech Institute (SVSTI) Surgical Tech and Sterile Processing Students 

South Bay Regional Public Safety Training Consortium EMT and Paramedic Students 

University of California - San Francisco School of 
Medicine 

Medical Students, Resident Physicians and Fellows 

University of California - San Francisco Neonatal Nurse Practitioner Students 

University of the Pacific Pharmacy Students 

Touro University California 
Medical Students - Clinical Preceptorship (Osteopathic 
Medicine) 

Vanderbilt University Acute Care Nurse Practitioner Students 

Walden University Acute Care Nurse Practitioner Students 

Western Governor's University BSN and MSN RN Students 

Unitek College LVN, BSN and MSN RN Students 

Additional ongoing collaborative relationships: 

CA Transplant Donor Network 
(Not for clinical rotation) – Service to identify potential organ 
donors 

Donor Network West 
(Not for clinical rotation) – Service to identify potential organ 
donors 

Musculoskeletal Transplant Foundation, Inc. ("MTF") 
(Not for clinical rotation) – Service for asset transfer 
agreement with designated organ procurement organization 

CMQCC - Stanford University 

(Not for clinical rotation) - Collaborative agreement for 
hospital performance data reporting and performance 
improvement metrics for maternity and labor and delivery 
units in California 
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CPQCC - Stanford University Medical Center 
(Not for clinical rotation) - Collaborative agreement for 
development and implementation of performance 
improvement strategies in maternity and neonatal care 

Salinas Adult School 
(Not for clinical rotation) - Childbirth classes to 
employees/clientele of Natividad 

Starlight Children’s Foundation 
(Not for clinical rotation) – Service to provide donated units 
(entertainment to pediatric patients) as a gift from Starlight 

In addition to the institutions listed above, Natividad also collaborates with: 

- Multi-industry employers in subcommittees and other partnerships (e.g., Workforce Investment 

Board, Bay Area Community College Consortium) to assess local workforce needs and discuss 

education and training opportunities (or deficiencies) in the County and State. Identifying 

educational needs and working collaboratively to create programs locally is one method to recruit a 

diverse workforce of qualified individuals to fill critical positions; 

- Salinas Valley Memorial Health System, as a participant hospital in their annual Summer Health 

Institute program, which provides high school Seniors and current year graduates interested in, or 

planning to pursue, a career in the healthcare industry with tours and job shadowing opportunities; 

- The Department of Rehabilitation as a Spotlight employer to present Natividad’s jobs & services 

and extend our recruitment efforts to individuals with disabilities. We connected with the local 

Monterey County Chapter in 2022, and were also referred to present to chapters in Santa Clara 

County, San Benito County, and Santa Cruz County. This continued in 2023, where Natividad 

highlights our company brand, company history, current job openings, information on how to apply 

to Natividad, and provide attendees with resources on the application process and preparing for an 

interview. This collaboration will continue in 2024. 

- The Center for Employment Training (CET) to enhance their current certification programs to 

better prepare applicants for entry level jobs at the hospital. Janitorial/Custodian Certificate 

Program: Natividad reviewed and provided feedback on their educational content to include 

healthcare/hospital related information and skills in an effort to grow the applicant pool for our 

Hospital Environmental Services Aide recruitment. Once implemented, Natividad will participate in 

career education educate students on offer job placement opportunities to students upon completion 

of the program. 

In addition to the lists of recruitment advertising sources specific to healthcare and to licensures and/or 

certifications required of many of our jobs, Natividad also utilizes the Civil Rights Office Talent 

Acquisition Database for additional sources to target minorities and females. 

How have these relationships supported the department’s recruitment efforts? 

The above-mentioned relationships allow Natividad to better plan its recruitment strategies and outreach 

efforts to expand its pool of qualified candidates to include minorities in all categories, as well as 

females, directly with the institutions. Building relationships with these educational institutions and 

providing job shadowing and educational/clinical rotations is essential to expanding the diversity within 

the workforce. Advising prospective and current employees on ways to obtain the education needed in 

order to qualify for employment and promotional opportunities at the hospital also assists Natividad with 
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recruitment & retention efforts, as well as provides employees with opportunities for growth within the 

organization. In addition, the job shadowing and learning programs we offer provide potential future 

employee(s) the opportunity to experience working alongside the diverse highly skilled and culturally 

competent staff Natividad prides itself on. 

How many selective certification waivers did your department request last year? 

Natividad requested 0 selective certification waivers in 2023. 

How many were granted and why? n/a 

❖ Hiring 

What selection criteria does the department use in the interview to determine fit? 

An interview panel should not only be able to assess the knowledge, skills and abilities needed to identify 

a successful candidate to fulfill the role in the organization, but also to assess a candidate’s cultural 

competence and fit within the organization as a whole, while being sensitive to the diversity of the 

candidate pool. Natividad HR coordinates all selection interviews to ensure a diverse panel is used, and 

that interviews are fair and equitable for all candidates. We have rating tools that panel members must 

complete that assess not only the technical skills of the position, but also the candidate’s personal 
attributes and interpersonal skills to determine if they demonstrate fit with the hospital’s universal 
standards of performance. Natividad has required that every interview panel have at least one minority 

member for the last several years, and increased our female representation on interview panels over the 

last 3 years to ensure panels have a well-rounded perspective when evaluating the attributes and skills 

needed for a candidate to be successful at Natividad. This allows the panel to identify whether the 

candidate can fulfill not only the essential duties of the job, but also the mission and values of the 

organization and its commitment to serve a diverse patient/customer population. In addition, Natividad 

coordinates inter-departmental interview panels that include peer level panel members and/or meet- and 

greet-style meetings with top candidates in supervisory and/or management positions in order to 

determine overall fit from the candidates demonstrating the strongest technical knowledge, skills and 

abilities. 

In addition, Natividad continues to utilize the DDI Targeted Selection system with all interview questions 

consistently. This behavioral interviewing system reduces bias in interviewing with an objective and 

consistent framework and methodology, so panel members focus on specific job-related skills and 

behaviors in order to better evaluate candidates and find the best fit, which will improve hiring success 

and reduce turnover. 

How does your department ensure diversity on panels of screeners and interviewer 

panelists? 

Natividad HR schedules all interviews, and has required at least one minority member on every 

interview panel for the last several years. In previous EO Plans, Natividad recommended this best 

practice, which is one reason panel member statistics were added to the Recruitment Section of the EO 

Plan template for all County Departments to report. Our HR Team works closely with the hiring 
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authority(ies) to identify the best targeted advertising sources in order to recruit minorities and females, 

as well as the most appropriate members for screening applications and participating on selection 

interview panels. Natividad HR staff reviews the Workforce Analysis Chart when creating the 

recruitment plan to determine not only if we meet the overall minority availability, but also to identify 

any ethnic category that is underrepresented in the specific job group, and makes every effort to include 

a panel member (even if in a peer classification) that belongs to the underrepresented category. This 

practice was put in place to ensure that there was diverse ethnic representation within the selection 

process, in order to recruit a diverse pool of candidates in all job groups, as reflected in this year’s 
report – the fourth year in which we meet minority availability in all job groups. Our HR staff continues 

to work towards maximizing recruitment efforts in individual minority categories that may be 

underrepresented by involving qualified minority Subject Matter Experts and panel members. 

What training or information is given to screeners and interview panelists to help 

minimize bias in decision-making? 

Natividad HR holds a one-on-one informational training session with prospective screeners and 

conducts a competency assessment with sample screenings that must be returned to HR and reviewed 

prior to “signing off” a subject matter expert to become a screener.  HR also reviews the screenings to 

ensure that the ratings are in-line with the minimum qualifications and examples of education and 

experience an ideal candidate would have as indicated in the application materials. If there is a 

discrepancy found, a meeting is scheduled with the screener(s) and the HR representative to discuss 

reasons for the ratings and may include a separate Subject Matter Expert screener review. HR also 

provides direction on the interview process, rating criteria, and required materials that must be 

included in an interview file to ensure each panel is fair and consistent in their process. All interviews 

are coordinated through the HR Department at Natividad, utilizing the DDI Targeted Selection 

program, and paperwork is reviewed by HR staff when submitted after completion of interviews to 

ensure that sufficient documentation about candidate ratings is received for the interview file. In 

addition, HR recruitment staff is responsible for extending all job offers, which is not done until 

interview documentation on all candidates is received and reviewed by the HR Analyst. 

❖ Promotions 

What processes, procedures, or systems have been implemented in your department 

to support protected groups moving into senior job classifications beyond regular 

career progression (e.g. training, leadership development, mentoring, etc.)? 

The Natividad Human Resources Department mandates that at least one member of every interview 

panel be a minority to ensure that a diverse ethnic representation is included in the selection process 

when considering employees for promotional opportunities. This is required for panels interviewing from 

referrals, and for internal transfers/flexible promotion opportunities. Natividad HR may also be present 

during the interviews for internal flexible promotions if needed, and reviews the interview notes and 

rankings from every interview to ensure all candidates interviewed were considered equally based on the 

qualifications for the job. 

74 



  

Rev. 01-19-24 

Natividad utilizes the HealthStream Learning Management System for required regulatory hospital 

education courses, which also has an extensive library of elective courses that are available for 

employees to take courses of interest at their discretion for their own professional growth. Natividad 

supports on-going education & on-the-job mentorship to staff wanting to grow within their profession. 

Specifically, Natividad’s education department provides continuing education and resources for students 

in various programs needing to obtain internship hours. Hospital senior leadership also has volunteers 

that serve as professional mentors to staff participating in educational programs for advanced degrees. 

Natividad HR also began hosting internal brown bag lunch events in 2022 that continued throughout 

2023, where employees can attend to learn more about HR recruitment and selection processes related 

to promotional & transfer opportunities. 

How effective have these initiatives been in supporting promotional opportunities for 

women and people of color? 

CY 2023 data indicates that of the 87 employees promoted, either within their job group or into a new 

job group at Natividad, 63 were people of color (72.4%), and 61 were females (70.1%). Further details 

and a year-by-year comparison of the percentage of promoted employees from each ethnic category is 

listed below: 

Ethnic Category CY 2022  

117 Total: 

73.5% Minorities, 

70.9% Females 

CY 2023 

88 Total: 

72.4% Minorities, 

70.1% Females 

Variance         

2022 to 2023 

(+) / (-) 

White 14 Male; 17 Female 

(26.5%) 

5 Male; 19 Female 

(27.6%) 
+1.1% 

African American 1 Male; 0 Female 

(0.9%) 

0 Male; 2 Female 

(2.3%) 
+1.4% 

Asian/Pacific Islander 5 Male; 16 Female 

(17.9%) 

3 Male; 8 Female 

(12.6%) 
-5.3% 

American Indian/Alaskan 

Native 

2 Male; 1 Female 

(2.6%) 

0 Male; 0 Female 

(0%) 
-2.6% 

Hispanic 12 Male; 49 Female 

(52.1%) 

18 Male; 32 Female 

(57.5%) 
+5.4% 

As detailed in the data above, Natividad promoted a significant number of female and minority 

employees in CY 2023. 

How does your department utilize performance evaluations to assess employees’ 
commitment to building a diverse and inclusive workforce? How is this commitment 

considered when considering employees for promotional opportunities? 

Every hospital employee must sign a commitment to practice and uphold Natividad’s Standards of 

Performance (10 standards are: Attitude, Appearance, Communication, Attentiveness, Commitment to 

Co-workers, Helpfulness, Professional Etiquette, Privacy, Safety Awareness, and Sense of Ownership) 

upon hire. These standards are embedded in the hospital’s Universal Performance Standards section in 
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every evaluation template, and employees are assessed on these standards on an annual basis at the 

time of their performance review. Items within this section of the evaluation template address topics 

such as: respect for others, fostering an environment of teamwork, customer service, and other personal 

attributes and interpersonal skills that are considered when rating an employee in these areas. If an 

employee does not meet the standard in any one of these areas, the HealthStream electronic evaluation 

system requires the rater to create a “Reflective Plan” (performance improvement plan) with a date 

when the employee will be reevaluated. When considering employees for promotional opportunities, 

managers determine if they possess the knowledge, skills and abilities to perform the essential duties of 

the job, and the internal candidate must also be in good standing in their current role/unit and a role 

model for performance related to these standards. Employees that are in a current disciplinary process 

or performance improvement plan are ineligible for transfer or promotion per our Employee Job 

Transfer policy. Hiring authorities within Natividad communicate with one another to obtain 

appropriate references, which includes a review of the employee’s most recent performance evaluation, 

when considering an employee for an internal transfer or promotion. This practice ensures that they are 

selecting an employee for a promotional opportunity who upholds these standards and consistently 

demonstrates their commitment to Natividad’s mission of employing a culturally competent and 

inclusive workforce to best serve our diverse community. 

❖ Retention and Inclusion 

What data collection procedures/tools have you implemented to track the turnover 

rate for protected groups? 

Natividad Human Resources tracks hospital-wide turnover in all permanent positions in its HR 

Performance Measurement Report that is reported to the Human Resources Performance Improvement 

Team on a quarterly basis, and to a multi-disciplinary committee, Natividad’s Quality Council, twice per 

year. Data is tracked and monitored using the HR system and reports are provided to Senior Leadership 

and the committees as indicated above to include turnover at the organization-wide level, as well as the 

level of job classification and/or gender & ethnicity. 

What does the data show regarding turnover rates of protected groups, compared to 

your department’s general population? 

The CY 2023 data indicates that of the 170 voluntary resignations/retirements, 81 (47.6%) were 

minorities (compared to 64.9% in CY 2022) and 129 (75.8% were females (compared to 85.3% in CY 

2022); and of the 26 involuntary terminations and probationary releases, 21 (80.7%) were minorities 

(compared to 75.6% in CY 2022) and 19 (73.0%) were females (compared to 67.5% in CY 2022). 

During the past year, it has been reported that nation-wide average hospital turnover rates currently 

stand at 22.7%, with turnover rate for RNs at 22.5%. Natividad’s overall turnover rate historically is 

below the national turnover rate each year, and for FY 2022-2023, Natividad’s turnover was 12.3%. So 

far for FY 2023-2024, the turnover rate through December 2023 is 6.7% (data from the Natividad HR 

Performance Measurement Report). 
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Based on the data collected, what are the negative and positive trends you have 

found, and how will you act on them? 

Based on the above information, the percentage of minorities and females exiting the organization 

voluntarily was lower than the previous calendar year. This may be attributed to the establishment of our 

IDEAL Committee over 2 years ago, and Natividad’s ongoing diversity, equity and inclusion efforts. Our 

2023 recruitment efforts still achieved success, as our workforce analysis chart for January 2024 shows 

we continue to significantly exceed availability of minorities and females within the organization. 

What steps have been taken by the Department to ensure lactation accommodations 

for all its employees? 

In accordance with Senate Bill (SB 502), Natividad currently complies with the Hospital Infant Feeding 

Act. Natividad educates new employees on the benefits of breastfeeding at New Employee Orientation. In 

addition, at the time of Leave of Absence Coordination, the expectant mother is provided with a 

Maternity Leave Packet, which includes the Natividad Interdisciplinary Policy (IDP 5:2600, 

Breastfeeding Friendly Workplace Policy). Upon return to the workplace from maternity leave, the 

employee is provided with the code to enter our staff Lactation Room. Staff may use this room as needed, 

as it is accessible 24/7 and equipped with running water, electrical outlets and privacy screens for added 

comfort. Staff is also encouraged to use their Wellness hours for breastfeeding education & support 

classes. 

What is the Department’s practice when an employee requests an accommodation? 

Upon receipt of a staff member’s medical certification & prior to their return to work, the Natividad 

Leave Coordinator invites and schedules the employee to participate in an Interactive Process Meeting 

with the Senior HR Analyst or designee. During this meeting, the work restrictions are reviewed and a 

temporary alternative work assignment is discussed. Natividad has successfully reassigned employees to 

alternative job assignments (modified duty) for the duration of the disability. An Interactive Process 

meeting is held each time the work restrictions change, no matter how minor the change is, to ensure the 

employee’s safety and that the accommodation is a right fit. 

Does the Department conduct exit interviews? If so, what do you do with the 

answers to promote diversity and inclusion? If not, what alternative methods do you 

use to collect information regarding reasons for separation? 

In September 2022, Natividad began using a system for exit interviews administered by a third-party 

partner, Skill Survey. Natividad elected to utilize this system in an effort to capture exit information from 

employees upon separation via an anonymous survey, as it was found that many employees were not 

voluntarily sharing their reason(s) for leaving or other valuable feedback about their experience with 

their manager or supervisor. This system was discontinued in 2023, as response rates remained low. 

In 2024, Natividad will be participating in the County’s program, where employees will receive 

satisfaction surveys at intervals throughout their employment, as well as an exit interview upon 

separation. 
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❖ NOTE: In addition to the above information on Interpreter Services, the language assessments at 

Natividad validate staff that are bilingual and adds to the quality of care, since patients can express 

themselves in their primary language when receiving care. Natividad’s Interpreter Services 

Department provides interpretations in Spanish, Indigenous languages, and American Sign Language 

(ASL). Our over the phone and video interpretation is available 24/7. Natividad provides Interpreter 

Internship opportunities, and employs five (5) tri-lingual indigenous interpreters, who are instrumental 

in providing interpretive services and allowing us to better serve the indigenous community in 

Monterey County. In 2023 we also extended our on-site interpreter to 10:00 pm and created an on-call 

service for Indigenous languages to be available around the clock, giving greater access to these much 

needed languages. 

Our Qualified Interpreter (QI) program is unique. We are licensed through Cross Culture 

Communication, a nationally recognized instruction program for medical interpreters. We have trained 

over 200 dual staff at Natividad and presently we have over 80 active QI’s. With this training, all of 

our QI’s fully comply with the Title VI requirements to provide interpretation. Natividad historically 

has offered the Qualified Interpreter Training to members of the Health Department and Behavioral 

Health Division, as well as members of the public. In 2023, Natividad continued to offer Qualified 

Interpreter Trainings. 

* The County’s Title VI of the Civil Rights Act Implementation Plan includes a general overview of how the County of Monterey will comply 

with requirements pertaining to Title VI of the Civil Right Act of 1964. Learn about the County’s Title VI Plan by following the link. 
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