SUBJECT ADOPT A RESOLUTION ESTABLISHING BOARD AGENDA

THE MONTEREY COUNTY OPERATIONAL MEETING NUMBER
AREA WITHIN THE GEOGRAPHICAL LIMITS OF THE DATE S8 o—
COUNTY OF MONTEREY IN ORDER TO SUPPORT THE 10/24/95 CONSENT

IMPLEMENTATION OF SEMS WITHIN THE COUNTY.

DEPARTMENT COUNTY ADMINISTRATIVE OFFICE
OFFICE OF EMERGENCY SERVICES

RECOMMENDATION:

It is recommended that the Board of Supervisors adopt a resolution es-
tablishing Monterey County as a single Operational Area for the purpose
of coordinating interjurisdictional emergency management activities dur-
ing disasters within Monterey County.

SUMMARY :

As a result of experiences during major disasters, legislation was en-
acted to create the Standardized Emergency Management System (SEMS)
within California. The intent of SEMS implementation is to improve the
coordination of state and local government emergency management and re-
sponse operations by employing a structured, standardized emergency man-
agement system. An integral part of SEMS is the establishment of an
"Operational Area" level within each county as part of the five tiered

response level organization.

DISCUSSION:

The "Operational Area" level, the middle level of the five organization-
al levels in SEMS, is intended to consist of the county, and all politi-
cal subdivisions within the county area. Normally, county government
will serve as the lead agency for the Operational Area. The "Operation-
al Area" level is used by the county and the political subdivisions
within the "Operational Area" level for the dissemination of disaster
information and coordination of emergency resources. The Operational
Area serves as a link between the state's regional response level and
the operations centers of the local government response levels within
the operational area. The specific emergency management functions and
activities to be performed by the Operational Area are:

*%* Centralized Situation Analysis.

** Centralized Damage Assessment Reporting.

**% Centralized Resource Management and Mutual Aid Coordination.

** Centralized Public Information.

** Centralized Public Alert and Warning.

*%* Centralized Multi-jurisdictional Response Coordination.
Following establishment of the Monterey County Operational Area, the

county, and all incorporated cities, special districts, and public bene-
fit non-profit corporations desiring to participate in the Operational
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Area Authority, the unified emergency management authority of the Opera-
tional Area, will be required to approve a Memorandum of Understanding
(MOU) , and adopt all stipulations contained therein.

It is envisioned that an Operational Area Coordlnatlng Council (oacc) ,
composed of representatives of selected agencies and political subdivi-
sions within the county, will be formed for the purposes of developing
general and specific administrative and operational policies that would
govern the operation of the Operational Area Authority. (See enclosure

for proposed OACC membership.)

Due to the county's commitment to maintaining a full-time emergency man-
agement organization, the Office of Emergency Services, it is envisioned
that county government will function as the designated Administrating
Agency for the Operational Area. This responsibility and authority will
extend to both operational management, as well as to day-to-day admini-
stration of all Operational Area issues and activities. The Office of
Emergency Services will fill this role.

Deadlines associated with the implementation of SEMS include the organ-
ization of a single Operational Area and its establishment by 1 December
1995, and the adoption and implementation of SEMS practices and prin-
ciples by all local governments by 1 December 1996. This recommended
action will satisfy the first requirement.

OTHER AGENCY INVOLVEMENT:

This report and resolution have been coordinated with County Counsel.
No other agencies or departments are presently involved in the estab-
lishment of the Monterey County Operational Area. As all cities, speci-
al districts, and public benefit non-profit corporations will be invited
to join the Monterey County Operational Area upon its establishment, it
is envisioned that the majority, if not all of these entities, will

elect to participate.

FINANCING:

No direct funding to the county has been received or is anticipated to
be forthcoming for implementation of the SEMS program, or the establish-
ment of the Monterey County Operational Area. While the future costs
associated with the SEMS program are expected to be minimal, they will
be borne by existing resources and all work accomplished by existing

staff.

u&@_

Harry Robins Jr.
_ Emerge cy Services Manager (Acting)

Attachmen Hnclosure
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PROPOSED MEMBERSHIP OF THE OPERATIONAL AREA COORDINATING COUNCIL (OACC)

County Administrative Officer/Operational Area Director (Chair)
Monterey County Emergency Services Manager
A City Manager Representing South County Cities
A City Manager Representing Monterey Peninsula Cities
The City Manager of Salinas

A Designated Representative Selected from All Participating Special
Districts

Monterey County Superintendent of Education
Monterey County Sheriff-Coroner
Monterey County Fire Warden
Monterey County Health Officer/Director of Public Health
Monterey County Emergency Medical Services Agency Administrator

Designated Representative from the Monterey County Chief Law Enforcement
Officers Association

Designated Representative from the Monterey County Fire Chiefs
Assoclation

Designated Individual Representing All Red Cross Chapters within
Monterey County

ENCLOSURE (1)
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RESOLUTION NO. 95-480

A Resolution of the Monterey County Board )
of Supervisors Establishing the Monterey )
County Operational Area, for the purpose of )
coordinating interjurisdictional emergency )
management during disasters. )

WHEREAS, there exists the potential for a major disaster to occur
due to natural, technological, or human conflict related hazards that-
could impact all or some local jurisdictions in Monterey County; and

WHEREAS, it is the responsibility of each respective local govern-
mental jurisdiction within the county to provide for the health, safe-
ty, and general well-being of all citizens and properties within its

purview; and

WHEREAS, 1t is in the best interests of all local jurisdictions
within the County of Monterey to coordinate the effective management
of emergency response operations at an interjurisdictional level: and

WHEREAS, California Government Code Section 8559 (California Emer-
gency Services Act) defines the term "Operational Area" to mean, and
designates an intermediate level of organization and coordination be-
tween local government jurisdictions within county boundaries; and

WHEREAS, California Government Code Section 8607 (Standardized
Emergency Management System [SEMS]) and its implementing regulations,
California Code of Regulations, Title 19, Division 2, Office of Emer-
gency Services, Standardized Emergency Management System, provide for
the establishment and organization of "Operational Areas" within each
of California's counties; and

WHEREAS, the aforementioned state legislation and administrative
regulations require that the Board of Supervisors of each county es-
tablish designated "operational area" organizations within their re-
spective county geographical areas no later than December 1, 1995;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS that the
County of Monterey, a public entity established under the laws of the
State of California, hereby establishes the Monterey County Operation-
al Area, for the purpose of coordinating interjurisdictional emergency
management activities during period of disaster within the geographi-
cal limits of Monterey County.
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PASSED AND ADOPTED this 24th day of October, 1995, upon motion
of Supervisor Johnsen , Seconded by Supervisor Salinas ’
and carried by the following vote, to wit:

AYES: Supervisors Salinas, Pennycook, Perkins, Johnsen, Karas

NOES : None

ABSENT : None

I, ERNEST K. MORISHITA, Clerk of the Board of Supervisors of the
County of Monterey, State of California, hereby certify that the fore-
going is a true copy of the original resolution of said Board of
Supervisors duly made and entered in the minutes thereof at page -—-

of Minute Book 68 , on  Qctober .24 , 1995.

Dated: October 24, 1995

ERNEST K. MORISHITA
Clerk of the Board of Supervisors
County of Monterey, California

ool S

Deputy
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